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Chair Date of issue 
Jem Lawson 22 Oct 2017 

Participants Secretary 
Jem Lawson; Colin Nicholson; Ian Wiggett; Trevor Hoskins; Daniela 
Bauch; Liz Riley; Ellen Morris; Tony Melling; Barry Pollin 
Via Skype: Shaherah Jordan 
 

Colin Nicholson 

Meeting date Location 

Saturday 30th September 2017 The British Wrestling Academy Salford 
M7 1RQ 

Subject Reference 

43rd Board Meeting:  

 
 

 
 

The meeting was quorate with eight Directors “present” in the room or via Skype/Telecon 
 
 
1. Standing item - Introductions 

i) Apologies for Absence - none 
ii) Conflicts of Interest Declarations – none 
iii) Introductory remarks by Chair:  Welcome to Ellen Morris to her first Board meeting where she 

is a Board member, (Nations & Regions Nominee 2) rather than an Observer.  Ratified by 
Board by acclamation. 

 

2. Standing item – Introductions continued 
i) Actions from last meeting 

The Actions sheet was briefly reviewed.  Significant issue of time of CE to carry out the 
actions. 
Action: JL and CN to review Action Sheet and report back to Board 

ii) Decisions by e-mail since last meeting – None 
 

3. Standing Item: 
i) Chief Executive’s Report 

 Typo: the process, in general, is turning round expense claims quickly 

 Volunteer Remuneration: The Board feels that volunteer remuneration comparisons with 
minimum wage are a false comparison. However, a fair and transparent system is 
required. 
Action: CN to review payment structures, gain authorisation and update documentation 

 With the change from Jatinder Rakhra to Ellen Morris, the Board Strategic Leads list 
needs to be reviewed 
Action: CN/JL to review list 

ii) Chair’s Report 

 
4. Standing Item: Financial Items 

2017 Q1 Management Report 
- Board reviewed the Management report provided by Nick Flaxman.   Whilst the Board 

appreciated the quarterly report, they require a cashflow picture without all-encompassing 
headings, so that the reports become understandable and useful to control the way 
forward 

- The Board required a detailed report of parents that owed money to the BWA and a view 
of repayment plans 

- The Board required an Academy report, with income and expenditure to provide a basis 
for planning  
Action: CN to work with Barry Pollin, Nick Flaxman and Eddie Asong to produce reports, 
where possible, direct from Quickbooks, for presentation to next (25th Nov) Board 
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5. Standing items: 
i) Safeguarding Update – plus see Item below 

i. Event Safeguarding - Nominated Safeguarding Officer Checklist 
ii. Event Safeguarding - CPSU example procedure re missing persons 
iii. Event Safeguarding - CPSU briefing re changing rooms 

ii) Risk Register 
i. Review of register:  

The Board agreed with IW that managing Risk should drive the Business rather than 
looking at Risk after 
Action: Strategic Leads to review Risk Register metrics, e.g. is there a plan to 
mitigate risk, is it on track (traffic light).  Bring plan to next (25 Nov) Board Meeting 
Action: JL/CN to review Risk Register in more detail and report to Strategic Leads 

ii. Review of the effectiveness of the organisation’s risk management and internal 
control systems (verbal and Moore Stephens Apr ’17 Audit) 
The Board reviewed the effectiveness of the organisation’s risk management and 
internal control systems and required the action above to address shortcomings. 

iii. Complaints: None 
 

6. Standing Item: Committees 
i) Home Nations Reports from NI, Wales & England (Scotland if there’s representation) 

Wales: AGM date fixed; In discussions with Sport & Recreation Alliance re: Safeguarding 
processes.  CWG Process: WWA nominates, CGWales select based on performance across 
(rather than just within) sports 
England: Nominations expected 9th November with announcement by CGE some time after 
SCO: Invited to supply observer.  Vasile Jornea was sole SWA Board member (Development) 
at Tryst tournament.  Ross McFarlane no longer Development Director 
NI: JL attended NIWA EGM with four out of six clubs.  Options for how NIWA could continue 
were put forward.  Steering Group of the four clubs brought together, to follow on from NIWA 
Board, should the limited company be wound up.  Current view is that the NIWA has assets 
and some assets would need to sold to pay creditors 

ii) Report on Talent/Performance /NTS (See item below) 
iii) Academy Update 

The Board congratulated Barry Pollin (BP) on the scale of activities at The Academy. 
TM questioned the Gas forecast as it was level when domestic bills had experience 2% hike 
BP said that the Branding, “The British Wrestling Academy, Salford” was being standardised 
upon 
BP said there were plans to light outside of the building blue – Use the building to advertise 
 

 
7. Standing Item: Self-Assurance/Governance 

i) Changes to Articles (see below) 
ii) Board Evaluation Survey and Potential Appraisal Process 

Action: JL to discuss with SJ on best approach to Director evaluation 
iii) For endorsement 

i. Directors’ Handbook Endorsed 
ii. Finance & Audit Committee ToR Endorsed 
iii. Board Code of Conduct Endorsed 
iv. Stakeholder Engagement Strategy Endorsed, OK now and would evolve 
v. Recruitment Policy, updated in line with Sports Code of Governance Endorsed 
vi. Endorsement to ad hoc formation of a nominations committee on an “as need basis” 
vii. Succession Planning Policy Endorsed 
viii. Succession Planning Plan Endorsed 
ix. Template Board Letter of Appointment Endorsed 

 

 
8. Safeguarding (12:00-12:45) with Jude Toasland (National Development Officer, CPSU) 
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Jude Toasland (JT) joined the meeting by Skype.  Due to technical difficulties, Yvonne Ball was 
unable to join the discussions. 

- CPSU is funded by Sport England/Sport Wales and Sport Northern Ireland.  JT works 
across 40 sports.  British Wrestling has achieved the Advanced Level in Safeguarding, 
but is currently [Amber] rated as no long-term Lead Safeguarding Officer appointed.  
Despite [Amber] rating, the BWA has in place: safeguarding standards; a clear 
safeguarding action plan (SAP); annual meeting with CPSU in April/May 

- The context around government and funding agencies’ requirements of NGBs 
- Responsibilities of organisations working with children – JT circulated diagram, from 

government guidance Working Together to safeguard children (2015) 
- JT outlined the requirements of the Lead Safeguarding Officer role and assisted the 

Board with ways to meet the requirements.  
- Things for BWA to do:  Manage the situation where a key person leaves and inevitably 

goes with knowledge:  Need to debrief Yvonne Ball to ensure that knowledge is 
transferred wherever possible 

- CPSU has “Safe Event Tool” for use by Safeguarding Lead Role at event.  JT offered to 
send link (done) 

- Club Safeguarding Officers continue to need the support of the LSO.  TH hoping to 
monitor CSO safeguarding course certificates once membership database is changed 

- EM reported that Northern Region Committee had begun to review Safeguarding across 
their clubs.  It was already clear that DBS checks needed to be updated in many cases.  
The Board agreed that CSO’s should be members of the Association 

 

9. Talent Pathway (1:30-2:30) Eric Ciake (Talent Pathway Lead) 
Eric Ciake gave a well-received presentation to the Board.  Amongst discussion items were:- 
Squads 

- The optimal size of a Regional Development Squad (should it depend on the size of the 
Region, what is the impact of size on the ability of the Regional Coach to properly 
monitor/develop.  The decision would be taken by the National Talent Squad Leadership 
Team (NTSLT – JL/CN/Eric Ciake/Barry Pollin) 

- A secure database for athletes will be set up, where they can view their development 
documents 

- An U23 Squad will be started (with the 6 in NTS over 18yrs forming the nucleus) 
Competitions: 

- Eric put forward various ways in which to make national competitions more attractive 
- 10hrs is too long for a competition – 4hrs max (cf Tryst ‘v’ British) 
- Restrict entries to keep to timings 

Coaching Summit: 
- There would be a coaching summit at the beginning of every year 

The Wrestling calendar 
- To be integrated with UWW Euro and World competitions, e.g. British Seniors in June to 

enable selection for World Championships and English in Feb for Europeans 
Weight Categories 

- Despite likelihood of walkovers, these to be implemented for Cadet/Junior/Seniors 
Actions: 

- London Hub: A Performance Club/Hub in London would be formed 
- The Regional Coach JD’s would be reviewed and sessions booked with each Region 
- Secure database to be populated with athlete development forms 
- National Coach with structure learning objectives of groups 
- Calendar 

JL summarised that the BWA had been focussing on Governance.  As that completes, now is the time 
to start growing.  Also, now is the time for a Sport Technical Committee. 

 
10. Changes to Articles: Liz/Jem/Colin 

Current (draft/final) version out to membership.  There were two responses. 
Action: JL/CN to identify and communicate with Voting Members 
Still required: Home Nation Job Description; Financial mechanisms (there was the feeling that 
the current financial split was not working too badly) 
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11. AoB of which the Chair has had previous notice 

UWW Coach/Referees Educator course, raised by IW.  Not discussed because of time and 
that IW had already had to leave 

 
12. Any items that needs notifying to Companies House 

Ellen Morris to be added as Board Director 

 
 
 

The meeting closed at approx. 3.45pm 
 
Note: 
At lunchtime, Mohammad Qais made a short presentation about the technology and possible look 
and feel (theme) of a new website for British Wrestling, based on the widely-used Wordpress 
platform.  Mohammad is working with SJ/CN and Barry Pollin on this venture.  It is hoped to have a 
more concrete proposition at the next (25th Nov) Board. 
 
 
Next Board Meetings: Dates; Venues; provisional items 

 Saturday 4th Nov 6:00pm – AGM – Wildcats Arena, Nottingham 

 Sat 25th Nov – London – “The Space Centre” Kings Cross 
 
 


