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Chair Date of issue 

Jem Lawson 9th March 2018 

Participants Secretary 

Jem Lawson; Colin Nicholson; Ian Wiggett; Daniela Bauch; Tony 
Melling; Shaherah Jordan; Vasile Jornea 
Apologies: Liz Riley  

Colin Nicholson 

Meeting date Location 

Saturday 27th January 2018 Grange White Hall Hotel, 2-5 Montague St, 
Bloomsbury, London WC1B 5BU 
 
Manager was Ryan 

Subject Reference 

45th Board Meeting: 
 

 

 
 

 
 

The meeting was quorate with seven Directors “present” in the room 
(Five at stage of meeting for ratification of HN Directors) 

 
1.  Standing item - Introductions 

i) Everyone around the table introduced themselves as Vasile Jornea was new to the group 
ii) Apologies for Absence: Liz Riley who was abroad: JL said that NI had opted not to 

participate at the present time.  There was a disagreement between clubs.  The NIWA will 
be wound up which will require an EGM.  They will re-start their participation once the new 

group has taken over. 
iii) Conflicts of Interest Declarations: No conflicts of interest 

 

2.  Ratification of Home Nation Directors: 
 LR had supported the overall process which had included an open advertising stage on the 

British Wrestling website.  The following were ratified as Directors of the BWA Board:- 

 Vasile Jornea (Scotland) 
 Tony Melling (England) 
 Ian Wiggett (Wales) 
 Pending (Northern Ireland) 

Action: CN: To follow-up with the relevant paperwork, See also Companies House entries 
below 
 

3.  Standing item – Introductions continued 
i) The minutes of the last Board (25th November 2017) were agreed. 
ii) Actions from last meeting.  There was agreement that these needed to be moved forward.  

SJ had a draft of Board actions required across the year in calendar format that required 
input 

Action: Board For the next meeting, review via 6x Strategic areas 
 Governance 
 Community 

 Participation 

 Performance 
 Profile/Image 

 Money/Funding 
 

iii) Decisions by e-mail since last meeting – None 
 

4.  Standing Item: 
i) Chair’s Report 
ii) Chief Executive’s Report 

There was a brief discussion about reputational issues to the sport, the requirement to 
drive through a strategic vision, the need to delegate more and the Board were alerted to a 

possible letter to be sent by an NI parent to the sports minister 
 

5.  Standing Item: Financial Items:  The following reports were available to the Board. 
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i) 2017-18 First 9mths->Dec Balance_Sheet_Report 
ii) 2017-18 First 9mths->Dec Financial_Activities_Report 

iii) 2017-18 First 9mths->Dec Financial+Activities+All Classes 
iv) 2017-18 First 9mths->Dec BWA+Core+Business 
v) Financial Items: 

i. The Board required a monthly management report with narrative, not just at every 
Board meeting.  This should be possible with the systems in place as a result of the 
partnership with GreaterSport 

ii. The report should cover key categories (i.e. separate Academy) and there must be a 
commentary.  A view of cashflow is important.  A traffic-light system was suggested.  
Only such reporting allows the iNED (Finance portfolio) to be empowered. 

iii. The ideal position would be to have a Strategic Plan, cascading to operational plan, 
with how that is funded. 
Action: CN Circulate to Board the Sport England “Reconciliation Report” which has 
“Run-Rate” included 

iv. A key area of loss-making concern was the UKCC coaching courses.  For SWA to run 
stand-alone courses seemed financially unsustainable but current costs of the UKCC 
L1 course are £375+travel/accomm.  However, it was also possible to question the 
viability of the whole structure 
Action: CN To provide a checklist of what is required to run a UKCC course up in 
Scotland. 

vi) Finance Manual update:  The Board approved changes to the Finance Manual. 

Action: CN to review the actual status DB’s on-line access to Bank accounts 
Action: CN to circulate a clean version of the Finance Manual 

vii) Update on audit position: Awaiting information from Yvonne Ball and Nick Flaxman.  Nick 
Flaxman had indicated his intention to stop doing the monthly reconciliations.  It was 
hoped that the way forward would be clear by the end of February 
 

6.  Standing items: Safeguarding 
i) Safeguarding Update 

i. Difficulties continue in recruiting for post.  C/F important paid post and attractive role 
at LTA.  In Wrestling, there is no funding for a salaried post.  However, an annual 

honorarium would be in order.  It is an intensive role with time commitment, e.g. 
courses; re-qualification; responsibility; need to attend multiple cross-sport 

meetings;  It could be possible to identify/offer support for specific case-management 
Action: JL to approach potential candidate(s) 
Action: JL to consider further the need for Board support, e.g. with a Board 
Champion 

ii. The Board was notified of one Safeguarding incident since the last meeting 
 

7.  Standing Item: Committees 
i) Home Nations Brief, verbal reports from HN Directors of Scotland, England, Wales, (NI) 

i. SCO: VJ thanked the BWA for its assistance with an athlete changing his UWW 
nationality during the 2017 December window 

1. SWA intention to run training camps and generate new members, with a spin-
off of a small number of performance athletes 

2. VJ requested continued emphasis on strengthening the Referee Pathway to 
ensure that wrestler’s have a reduced need to be concerned about decisions 

3. Action CN to publish Selection Criteria 

4. VJ ended by saying that those in Wrestling in UK are a small team and they 
MUST move forward together 

ii. ENG: AJM said that in England there was currently a disconnect between the 
ClubsRegionsBWA.  There needed to be a reason to come to a Regional Meeting 

iii. WLS: IW said that Wales were currently putting together a funding plan that included 
Performance/Governance/Development (which would focus on growing the number of 
clubs and membership). 

1. There is a need to focus on the need for clubs that are out there wrestling, to 
register.  UKCC is seen as a barrier. 

2. There is a desire to have a GB Squad structure 

3. There is a desire to have the ranked GB wrestler at a particular weight 
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iv. NI: JL said the Steering Committee were well on the way to having the required 
policies and procedures.  They want a clean break from the NIWA.  NIWA has 

finalised its accounts and is thus clear with Companies House enabling it to be 
wound-up.  This requires an EGM. 

ii) Report on Talent/Performance /NTS 
i. The Board congratulated Jatinder Rakhra on his 22 Jan 2018 appointment as Talent 

Pathway Lead after an open interview process and interview panel chaired by Ellen 
Morris.  The Board thanked the interview panel for getting together at short notice. 

ii. JL advised the Board that he was in discussions with Heather Williams, an 
experienced Performance Director from GB Canoeing and GB Triathlon, and that 
Heather was willing to assist with moving the Talent Pathway forward and addressing 
Coaches at their next summit meeting 

iii. The link between Wrestling and gymnastics was examined with the Etko Academy 
being a good example of a centre that offers gymnastics and wrestling. 

iii) Academy Update (verbal – Colin) 

i. Academy occupancy continues to grow.  Sport England will be consulting with the 
BWA on a financial sustainability plan in which the Academy will feature greatly 

iv) Sports Committee – Report from Inaugural Meeting (Inc ToR) 
i. The committee has held its inaugural meeting on 13 January 2018 
ii. Committee make-up: the committee 

1. still requires an athlete representative.  BP to advertise the role on Facebook. 
[Post-Meeting note: Charlie Bowling volunteered] 

2. had decided that it was not necessary to have the England Talent Lead as its 
remit does not cover Performance 

3. requires a link back to the Board, and an HN Director Chair.  Now that Ian 
Wiggett had been ratified as the HN Director for Wales, the Board agreed that 
he should chair the Sports Committee and perform the link-back role 

iii. The committee had agreed 

1. the requirement for medical cover at competitions 
2. that Referees should be given a certificate of their current status and 

professionally kitted out as part of generating respect and raising the 
production standard of competition.  There should be a standard schedule of 

payments for Referees attending competitions 
3. that the Safeguarding Officer at tournaments should be made more obvious by 

use of a high-visibility jacket 

4. That all BWA tournaments should be routed through the BWA Sports 
Committee for approval. Inter clubs and festivals should not be included in this 

5. That the Competition Regulations should be updated and republished.  JL had 
agreed to take this forward 

v) Other committees’ ToR 
1. Finance and Audit Committee has got a draft ToR 
2. Nations & Regions Committee has work to do to spell out clear purpose 

between Sport Committee and Board 
3. Sport Committee: JL amending draft ToR in light of first meeting 

 

8.  Standing Item: Self-Assurance/Governance 
i) Directors Appraisal update and learning: The appraisal process was complete.  JL said it 

had been revealing, if not surprising.  The main points to come out were:- 
1. Board Mtgs: Strive to deal with strategic elements – avoid operational items.  

Need to reconnect with Strategic Direction 
2. At the 26th May 2018 Board Meeting, the Strategic Leads will be asked to put 

forward who is willing to do what. 
3. Operational Team:  there is lots to do and a willingness for people to get 

involved if the right proposition 

4. The Diversity of the Board has moved from a high of 50% Male/Female to 33% 
female, on the line of the Government requirement 

ii) Role of Nations & Regions Committee in light of HN Directors ratification: Underlined that 
HN Directors’ prime responsibility is to the Board, not to represent their Home Nation on 
the Board.  Current issues do not centre on the Home Nations (e.g. (a) how competitions 
are run, (b) selection policy, (c) coaching Standards, (d) membership.  The Nations & 
Regions Committee needs to decide whether: 
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1. Make-up: consists of 4HNs or 3xNations plus 3xEng Regions 
2. Focus: make decisions (not necessarily) or ensure/enable proper airing of key 

issues from the membership 
3. Meeting regularity: should meet regularly (not necessarily) 

iii) Diversity Action Plan: 
1. There was a detailed discussion around LGBT+ inclusion matters, also taking 

into account feedback received from the membership 
2. there was a discussion on simply meeting targets ‘v’ maintaining quality of 

appointees.  The solution being to carry out the right steps, in the right places, 
i.e. using different communication platforms and cooperation with bodies such 
as “Women in Sport” to target required demographics. 

3. Need to actively encourage clubs to recruit female members.  Also, clubs 
should be actively encouraged to be more open to the broader aspects of 
diversity.  Where even getting females to train with male wrestlers is perceived 
as an issue, steps should be taken to address this with the clubs 

4. Need to be imaginative, with targets such as Women; Disabilities; BAME, rather 
than just targeting the obvious. 

5. Current language is not inclusive and current approach to diversity is too 
simplistic.  Need to say what we are trying to achieve. 

6. On communications, there is already some communication re: gender equality 
& BAME but to avoid missing the bigger context of diversity & inclusion the 
BWA’s communications should now also reference the broader diversity 

categories, especially including the less visible/obvious ones 
7. There needs to be a clear point of contact for reporting of issues, although 

diversity is everyone’s responsibility.  To keep the number of Board Champions 
focussed, the Diversity Champion will be the same Board member as Equality 
Champion, i.e. DB. 

8. In conclusion, there needs to be an overall environment open to Diversity & 

Inclusion matters, where initiatives and policies can then be implemented vs. 
compiling policies at BWA level that then turn out hard to be followed on the 
ground 
Action: Board: to take responsibility line by line of action plan 

Action: CN/DB: submit Diversity Action Plan, but with an appendix spelling 
out what we have done and what we think needs to be done 
Action: CN to circulate Sport England policy on transgender 

Action: JL  to invite Diversity expert to a Board session 
Action: CN Have a specific reporting function/button on the homepage where 
e.g. diversity (or also safeguarding) issues/concerns can be raised 
anonymously 
Action: SJ Investigate special days in calendar, e.g. International Women’s 
Day, to enable efforts to be made to regularly post on social media, e.g. for 
mental health initiatives, International Women’s Day, LGBT history month 

 
iv) Disciplinary Code:  Based on IW’s work, the code is a good start.  However, the incident 

that prompted the latest work involved spectators and how best to extend the code to 
spectators requires to be resolved. The draft code still requires to be discussed with LR. 

Action: IW to pick up the draft code with LR and take it forward 
 

9.  AoB of which the Chair has had previous notice 

i) Dates of Board Meetings ahead: 
21 Mar 2018 (Wednesday) Skype – or LR-offered teleconferencing 
26 May 2018 (Saturday) F2F Board @ MCDSA Derby 
29 Sep 2018 (Saturday) F2F Board @ Academy 
24 Nov 2018 (Saturday) F2F Board London TBA 

 
Notes: 

 At one point, 26 May meeting was moved to 19 May (because of potential clash 
with British Juniors but these now likely to be on 2 June) 

 17 November was a possibility 
 

10.  Any items that needs notifying to Companies House 
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i) The ratification of the 4x HN Directors 
 

11.  Close 

 


