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OPEN LETTER TO ALL NATIONAL FEDERATIONS  

AND FILA BUREAU MEMBERS 

 

  

Dear Wrestling Friends,  

 

The past two weeks were filled with strong emotions and important decisions impacting 

the future of wrestling and FILA as its governing body. My early departure from the FILA 

presidency urges me to write this letter in order to inform you of the actions that I had 

started undertaking after the London Olympic Games in view of bringing structural 

improvements to FILA for the new Olympic cycle.   

 

First of all, I would like to deny Mr. Mikhail Mamiashvili’s false declarations to the press 

(see article attached) in which he claims that the FILA Bureau “dismissed Raphaël 

Martinetti“. Allow me to hereby confirm that, after four hours of uninterrupted personal 

attacks from a group of Bureau members which made a case not to let me present the 

plan of action I had started to implement since the end of 2012 and in response of the 

most recent IOC announcement, I suggested running a vote of confidence the following 

morning. I admit having made a mistake by allocating extra time to the opposition to get 

organised, which was later confirmed to me by certain Bureau members. The verdict was 

10 votes in favour and 11 votes against my retention at the head of FILA. I was highly 

destabilized to see some of my long-time friends having suddenly lost confidence in me 

and I decided not using my casting vote. I announced my resignation with immediate 

effect and consented to the election of an acting President.       

  

I would like all National Federations to understand that my decision was made in 

reaction of certain Bureau members’ attitude of distrust in my development policies, but 

not in reaction of the IOC Executive Board’s recommendation. Indeed, I squarely refuse 

to continue working with colleagues who are incapable of leaving their personal 

ambitions aside in times where FILA should show strength and unity in front of the IOC 

and public opinion.  I travelled to Phuket filled with sheer motivation, with the intention 

of using this ordeal as an opportunity to show the wrestlers’ ability to help one another, 

with the desire to rally my troops in view of implementing positive actions, but I was 

stopped by a group of colleagues who saw this ordeal as an opportunity to seize power.     

  

I therefore confirm my resignation from the FILA presidency, since the current Bureau is 

in majority opposed to the values and principles that have always led my actions, but I 

kindly ask you to believe in my unfailing support to wrestling, the cause to which I have 

dedicated my life since my first experience with this sport at the age of 17.  

 

As you probably remember, a series of emergency reforms had to be initially 

implemented in order to bring FILA out of the hibernating state in which I found it when I 

became President. In 2002, FILA did not have a website, no email accounts, no 

competition software, no television contracts, no sponsors and IOC threatened to 

remove Greco-Roman wrestling from the Athens Olympic Games two weeks only after 

my election.  At that time, IOC, ASOIF and GAISF (now called SportAccord) had not yet 

developed any tools to make the International Federation’s administrative work easier. 

FILA therefore went through a period of “trial and error” and associated with various 

consultants and companies that brought mitigate results for the most part.   
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The end of 2012 opened to my third Olympiad as FILA President and I decided to place it 

under the sign of consolidation of our strengths and improvement of our weaknesses.  

  

Following the London Olympic Games, I started contacting several consulting and 

communication agencies to eventually choose TSE Consulting, one of the most 

prestigious agencies in Lausanne. TSE Consulting has a vast experience of the Olympic 

movement for having received mandates from National Olympic Committees (Qatar, 

Brazil, Korea, Saudi Arabia, Switzerland), bidding committees (Poland-Ukraine for Euro 

2012) and numerous sport Federations (ASOIF, FISU, Olympic Solidarity, World Games 

Association, soccer, track & field, swimming, basketball, motorcycle racing, archery, 

hockey, rowing). We agreed on the terms of the mandate at the end of December 2012. 

It was signed on 22 January 2013 to run from 01 February 2013 till 13 January 2014. TSE 

will assist FILA with the development of a new strategic plan based on an in-depth 

analysis of our management and then suggest the necessary measures to the FILA 

Bureau in view of implementing the plan and improving wrestling’s positioning in sport 

and the media.  

 

The day of the IOC Executive Board’s announcement, I immediately asked for a meeting 

with the IOC President so that he could explain the grounds for such unexpected 

decision, since FILA had never received any message from IOC, even informal, suggesting 

that wrestling was at risk of being removed from the Olympic program. On the contrary, 

several IOC members called me after the announcement to express their deep surprise. 

The meeting with Mr. Rogge had been set to 07 March and I hope Mr. Lalovic will be 

able to obtain clarifications on the points that FILA must improve in view of the 

presentation to the IOC Executive Board next May.   

 

After the closing of the London Olympic Games, and in agreement with the FILA Bureau, 

I committed to update the wrestling rules so they would better comply with IOC’s 

requirements. I appointed Mr. Stan Dziedzic to lead the workgroup that comprised 

members of the technical department and other experts of our sport. The workgroup 

produced an online survey to collect National Federations and athletes’ opinions. The 

initiative was not met with success since only 3 replies were submitted for freestyle and 

5 replies for Greco-Roman wrestling. The workgroup then met for 3 days in Budapest but 

was unable to make any concrete proposal. I added the item to the agenda of the 

Bureau meeting with the intention of adopting proposals that would be tested at the 

European Championship in Tbilisi on 19-24 March 2013. While having been more 

preoccupied by  certain members’ personal agenda than the upholding of wrestling 

within the Olympic program, the Bureau did not rule on any modification, therefore 

pushing the testing phase back to an undefined date and making FILA’s case worse in 

front of IOC.   

 

Since September 2012, I gave a mandate to GVI Software (the company that handles our 

TV graphics and supervises the electronic voting system of all IOC Sessions) to develop 

the new Heracles software. As you know, the old version was heavily criticized, leading 

many countries to develop their own software rather than using FILA’s. The new version 

was tested at the World Cup in Tehran and will be ready for distribution to the National 

Federations in March. It allows a simplified and more stable management of all 

competition phases, it is compatible with the Dartfish video replay system (allowing all 

points to be automatically displayed on the videos) and it uses the ODF standard which 

was developed by IOC to enable results of all sports to be deciphered by all news 

agencies in the world.  
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During the same period, I contacted several companies specialized in sport databases in 

order to actively take part in the “ISIS project” developed by ASOIF in view of the 

unification of all Olympic sports’ databases. I selected the company Nô Software that has 

already worked with several International Federations and that offers a very powerful 

software that enables simplified online license purchase, online registration to the 

championships (reducing administrative work for the Federations and FILA secretariat), 

dynamic update of results and athletes’ biographies, link to athletes’ videos, personal 

spaces where athletes can store their favorite videos, creation of world rankings, etc.   

The software can also be made available to the National Federations that would need 

help in managing their licenses, athletes’ biographies or national rankings. It is 

compatible with the new competition software, enabling the National Federation to only 

input their athletes’ data once.  

 

Our IT manager has been working on the new FILA website since January 2013. It will 

have a more modern look, be more user-friendly, give greater importance to news items, 

allow better display of results and biographies, and provide better interaction with social 

media (Facebook, Twitter). When the IOC announcement came out, I gave orders for the 

website to be finished in one month in order to be able to link all articles published on 

wrestling worldwide and advertise on all actions undertaken by the National 

Federations. A media coordinator was supposed to feed the new website with relevant 

contents and I hope the group in place will make it happen.  

 

On 12 and 13 February, I gathered a crisis unit responsible for drawing the outlines of 

the campaign that FILA should start in view of the Saint-Petersburg and Buenos Aires 

presentations. Since the Bureau did not give me a minute to speak, I would like to 

present some of the ideas that came out: 

 

- To re-define TSE Consulting’s initial mandate so that the agency would help FILA 

through the crisis in addition to the agreed management and strategic advice.   

 

- To organize a press conference at the FILA Headquarter immediately after the 

Bureau meeting to officially launch the « Save Olympic Wrestling » campaign.   

  

- To obtain information on the criteria that led to the IOC’s Executive Board’s 

recommendation from Mr. Rogge.   

 

- To make a synthesis of the strengths and weaknesses ascribed to wrestling and 

FILA by the journalists and general public in order to obtain a different angle of 

analysis.   

 

- To provide positive communication guidelines to the National Federations and 

Bureau members with recommendations such as not making any negative or 

depreciative comments on IOC, the sports maintained on the Olympic program, 

and the 7 other applicants.  Acts of disrespect to the Olympic values and symbols 

such returning Olympic medals should not take place. If FILA is to prove that 

wrestling still deserves its place on the Olympic program, declarations and public 

action shall never lack sportsmanship.  

 

- To send a list of valid arguments to the National Federations so they can 

positively intervene with their NOC and IOC members of their country.   
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- To make contact with one or several lobbyists of the Olympic movement. 

 

- To use the media hype to build better relations with the written and TV press, so 

we can call upon them in the future.  

 

- To organize iconic actions at all competitions of the year. For example, I 

suggested a “lie-in” at the World Cup where all participants would lie on the mat 

in a sign of protest or a symbolic action between conflicting countries, such as 

Iran and USA.  

 

- To quickly publish the new FILA website so that all articles that have been 

published since 12 February can be linked and the journalists can have a 

centralized information point.  

 

- To activate the social media to underline the importance of the wrestling family 

throughout the world.  

 

- To start an official online petition and contribute to all petitions and surveys 

launched by third parties.   

 

- To define a graphic line and produce a collection of memorabilia (T-shirts, pin’s, 

etc.) that will be approved by FILA, send a positive message, and not infringe 

with IOC’ copyright rules.    

 

- To obtain support from famous former wrestlers (for example Ex-Secretary of 

Defense Donald Rumsfeld, writer John Irving, or actor Randy Couture who plays 

along Sylvester Stallone in The Expandables). 

 

- To obtain support from famous athletes of other sports who wish to keep seeing 

wrestling as part of the Olympic program.    

 

- To call upon support from governments that are particularly affected by the 

decision, such as Greece, birthplace of the Olympics, Brazil, organizer of the 

2016 Olympics, or Japan, Turkey, and Spain, candidates for the 2020 Olympics.  

 

- To make video clips in certain targeted countries in order to show the 

universality of our sport and give the floor to young athletes who know the 

meaning of « Olympic dream » better than anyone else. 

 

- To obtain proposals of rule modifications to be tested in competitions and 

reported to IOC.  

 

- To mandate universities for a neutral and scientific analysis of the wrestling rules 

in view of making our sport more TV- and spectator-friendly.  

 

- To organize a big tournament in a world famous arena one month before the IOC 

Session in order to highlight all the reforms that have been implemented since 

12 February. To organize a gala dinner alongside the tournament where various 

stars and opinion leaders will be able to publicly confirm their support to 

wrestling.   
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Here are the first ideas we formulated. I humbly offer them to the new group in place 

and I hope some of them will be useful to the mission that now rests in Mr. Lalovic’s 

hands. In reference to the article mentioned at the beginning of my letter, Mr. 

Mamiashvili announces that according “to his sources in the IOC, the wrestling question 

is solved 99%”. Considering the circumstances, I do not think it is wise to claim victory at 

this point. I do believe that IOC will expect positive changes in FILA’s internal policy and 

not only buy into aggressive lobbying campaigns of which certain Bureau members are 

specialists.  

 

For my part, you can count on my unfailing support to the sport that has built our 

character as men and women and through which our fate is bound.  

 

  

                                                                                                    Yours sincerely,  

 

 

 

 

 Raphaël Martinetti 

 Outgoing President   

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

  

 

 

 

 

 

 

 


