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Meeting 55th Board Meeting 

Location 
The One Group, 5 Axon Business Park Commerce Road Lynchwood 
Business Park PE2 6LR 

Date 1st November 2019 

Attendees 

Jem Lawson (JPL), Mark Cooper (MC), Tony Melling (TM), Ian 
Wiggett (IW), Craig Anthony (CA), Vasile Jornea (VJ), Jenny Linney 
(JL), Theo Finitsi (TF) 
On the phone: Liz Riley (LR), Shaherah Jordan (SJ) 

Apologies Charlie Bowling (CB) 

Mentioned Barry Pollin (BP), Andreas Michelas (AM) 

Subject Board Meeting 

 

1 Introductions 
a. Apologies for Absence 

As above 
b. Conflicts of Interest Declarations 

None 
c. Chairs Opening Remarks 

Performances:  
World Championships: George Ramm has recently been wrestling at the 
World U23 Championships in Budapest. His performance was creditable 
and he was ably supported by Steve McKeown from Scotland.  
Scottish Open: A few weeks ago, I attended the Scottish Open. That is very 
encouraging because it is the first Scottish Championship in, I think, five 
years. It was a good and well organised competition in a really good venue. 
The competition was marked by a serious accident. One of the 
Birmingham wrestlers had a serious neck injury and he is still hospitalised 
due to surgical procedures. His recovery will be slow but the prognosis is 
encouraging. VJ visited him in the hospital. That accident draws our 
attention to one or two things which we must take a note of. Although the 
procedures were good: the referee at the mat stopped the bout 
immediately, 1st aid and paramedics were there, the ambulance arrived 
early. But, although we knew who he was, we didn’t know if he had friends 
or family with him and we had no emergency contact details.  
Action: Ensure competition emergency contact details and medical 
details are required for all future competitions.  
Action: Explore options that would enable us to better align the level of 
the ability of the wrestler with the competition.  
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d. Decisions by Email Since Last Meeting: None 
e. Actions from Last Meeting:  

You may notice the new format. We have brought forward pending 
actions from the previous meetings which we think are important and 
relevant plus the actions of our last meeting. Some are still pending since 
our last meeting was just four weeks ago.  
Review relationship with Anthrax: not started - review our relationship 
with them  
Competition Regulations: in progress - met with Ian and Richard and 
discussed the regulations. 
Finance Manual: in progress - as there are some changes in our practices 
so we will continue working with the manual until we are comfortable it 
reflects how we are operating 
Financial information to the Board: not started – CA to work with JL in 
order to develop a new format for reporting financial information to the 
Board.  
Audit Tender Process: completed - thanks to our Finance Committee. We 
will be able to provide you and the AGM members with the outcome of 
the tender in the near future.  
Policies: in progress – some still need updating  
Settlement Agreement – previous CEO : finalised and has been settled 
Risk Register: in progress - is on the agenda.  
Sports Committee: in progress – email correspondence regarding the 
meeting and discussions between IW and CA 
OAKS: in progress, Operations Manager is working on that and an update 
report will be available on the next BoD’s meetings.  
Role of Regions: in progress, AM is continuing to work on discussions with 
regions about the role of the region and how we formalise that for the 
better. 
Membership: in progress – Club Development is in progress of creating 
and implementing a membership recruitment plan. 
Website: in progress - Operations Manager ensured us that website will be 
brought up to standard. 
Academy: in progress - We had a meeting with the Maintenance Manager 
from Salford Community Leisure. That meeting highlighted a number of 
areas of concern around compliance with current statutory requirements 
but also opened up connections to a range of contractors and possible 
suppliers of maintenance contracts. 
 

2 Risk Register 
The report is based on four factors: Magnitude of the risk, Likelihood of the risk, 
Current Management factors and potential for Improvement. Some are brought 
forward from the previous risk register and features the following themes: 
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• Governance 

• Financial Management 

• Funding 

• Compliance 

• Operational  
The Board agreed to the new format. 
 
Board discussion regarding the Academy building and if the risks are significant 
enough to close the Academy? Decision was close but not at this time based on 
the advice we have been given.  

 
Board asked for a review of asset points 4.6 ‘protect data and implementation of 
GDPR’ and 4.7 ‘loss of assets due to inadequate security measures’ and be under 
the same bullet point, because it is a matter of security, generally, it is not just 
losing an asset but also if someone is hacking us and takes the control of our 
system.  
Action: 4.7 and 4.6 to be amalgamated 
 
Discussion on the Risk Register reflecting our strategy and objectives whilst 
maintaining a view on risks to the organisation. Concern raised that we could 
spend all our time coming up with and managing risk, but this would be at the 
expense of delivering for the sport. Risk register detail tab includes a list of actions 
to bring risks to a suitable level for the organisation. Board would like to see risks 
better aligned to our key objectives of Members, Safety and Medals.  
Action: Risk Register to be cross referenced with key objectives 

 
Wide discussion regarding the strategy and we are making a progress based and 
focused on the three objectives: Members, Safety and Medals. However 
underneath that there is a need for more structure including an operational plan 
which will reflect the actions from the risk register. It was noted that the risk 
register should be reviewed at each Board meeting but that in general it should be 
an update of risk changes rather than reviewing each line.  

 
Further discussion on Health and Safety risk in the wake of the incident of the 
Scottish Open and the British Juniors the following day.  
Action: VJ and IW will talk to referees and coaches draw their attention to what 
happened and agree risk management for the British Juniors Championship 
taking place the following day, ahead of a wider review. 
 

2 Safeguarding – Improvement Plan 
TF and BP attended a safeguarding training last week delivered by AM. Next is in 
November; the intention is that all staff and volunteers involved join and attend 
the training. 
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The Mental Health Project which is part of the social impact funding for the 
Aspiration Fund, from UK Sport, took place. The third one is next week. The idea is 
to develop a programme of mental health support for coaches and athletes. The 
project is supported by the YMCA and they are planning to develop a product that 
will provide a legacy impact and will be able to roll that cross the GS as well. 
YMCA are preparing a nomination to the Sport and Recreation Alliance 
Community Awards on the project.  
 

3 Finance 
a. Draft Annual Accounts 

We are waiting for the final sign off on the Auditor’s report and the Annual 
Accounts as Auditors still need clarity on cost of membership system. 
Previously we were with the IMG now moved to Go Membership where 
they transfer the money to the bank account, minus costing fees. That 
hasn’t been tracked to the accounts. When money comes in from 
competitions then that amount goes out to the respective competition.  
We cannot present the AA to the AGM tomorrow, but our auditors and 
Greater Sport are comfortable with where we are as they are aware of our 
previous position. 

b. Audit – not yet available - see above  
c. BWA Business Apr - Sept 19 
d. SE Core Market Apr - Sept 19 

Discussion regarding the financial reporting and the need to represent 
balances on an accruals basis rather than showing a representation of the 
bank account. Comments regarding exploring if we are maximising the 
contract with GreaterSport. There is a need to improve our budgeting so 
that we can better track spend across the year.  
Actions: CA and TF to explore better representation of accruals in the 
financial reporting, JL to support post-Christmas 
 

e. Backing the Best 
There was an action from the previous minutes that BWA will manage the 
grants for funded athletes from 1st September 2019. We will not proceed 
as there is no material benefit to us taking on this role and additional 
capacity required. Instead, we have decided that as a National 
Government Body, that we make the nominations and decide on who the 
good athletes are. Ten athletes, between 12 to 18 years old, living and 
educated in England, with family income less that £50,000. The parents 
upload the information to the SportsAid System, submit a proposed 
expenditure for the Quarter, the supporting documentation and their 
expenses to SportsAid. The difference is that we will manage the process 
of their expense claiming codes so that we make sure they are in 
accordance with the SE guidelines. 
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f. Accountant’s Fees: SE have agreed to cover the cost of the increase of 
finance support from GreaterSport  

g. Operations Manager salary increase: Previously offered increase in salary 
now agreed. The Operations Manager will be focused on two areas: 
Academy-Building management and Talent and Performance.  

 

4 Targets & Performance Measurement 
Dashboard created to show key performance indicators, both funding related and 
business related. These indicators are clustered around the three objectives of 
Members, Safety and Medals but also includes Resilient Organisation.  
The board accepted this as a good starting point for overseeing the key actions of 
the Association but recognised that there may be need to adapt the format as 
other indicators become apparent.  
 

5 Policies  
Newly created document that links to all policies saved centrally on BWA 
SharePoint system, thanks to TF for collating the list. CA aware that some may be 
missing so please highlight that if you believe it to be the case.   
Policy review will remain an ongoing process and there will be a need to review 
and endorse policies on a regular basis. Upcoming bidding processes for UK Sport 
and Sport England will require us to demonstrate compliance with the Code of 
Sports Governance with up to date policies and procedures being key to this.  
Board approved policies: 

• Anti-Bribery Policy 
• Anti-Doping Rules and Procedures 
• Betting and Wagering Policy 
• Declaration of Interest Policy 
• Risk Management Policy 
• Whistleblowing and Confidential Disclosure Policy 

Action: Policies to be uploaded to the website 

6 Annual Report 
The annual report has been written and collated, thanks to all contributors. It 
refers to the financial year 1st April to 31st March. If agreed, it will be uploaded to 
our website and be part of tomorrow’s Annual General Meeting. The AGM 
members are the three English Regions, Scotland and Wales. Northern Ireland is 
not a member because does not currently have a recognised association. We are 
still in discussions with WNI in terms of recognising the NI government body. 
Action: Annual Report to be uploaded to website and presented at the AGM 

7 Any Other Business (of which the Chair has had prior notice) 

a. SJ maternity leave: based on emails exchanged between SJ and JPL, it has 
been decided that our Director’s maternity leave will be from 1st October 
2019 to June 2020 for the period of 9 months. During that period SJ will 
stay involved, she will take all the Board’s correspondence and she will do 
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her best remotely to attend formal meetings. 
Board agreed on SJ’s maternity leave. 

b. JL proposed a change of the AGM date: under consideration. 
Action: Raise and discuss AGM date and venue options with Voting 
Members 

c. VJ: Scotland is planning to run a competition next year. 
d. MC: We need to follow up with the Academy because the money is 

available now and must be utilised by the end of this financial year the 
latest. 
Action: CA and BP to prioritise academy update 

 

8 Date of Next Meetings 
a. 10 am Saturday 7th December at The Grange, White Hall Hotel, London 

 


