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Meeting 56th Board Meeting 

Location Teams 

Date 10th December 2019 

Attendees 
Jem Lawson (JPL), Ian Wiggett (IW), Craig Anthony (CA), Vasile 
Jornea (VJ), Shaherah Jordan (SJ) 

Apologies 
Mark Cooper (MC), Tony Melling (TM), Jenny Linney (JL), Liz 
Riley (LR), Charlie Bowling (CB) 

Mentioned Colin Nicholson (CN), Trevor Hoskins TH), Barry Pollin (BP) 

Subject Board Meeting 

 
 

1 Introductions 
a. Apologies for Absence 

As above 
b. Conflicts of Interest Declarations 

None 
c. Chairs Opening Remarks 

CN, our previous CEO is back home from the hospital. We wish him 
health and all the best.  

d. Decisions by Email Since Last Meeting:  
i. Annual Accounts Approved 

Thanks for the response 
ii. Membership and Affiliation Fees 

Agreed and TH to implement changes to the membership 
and affiliation fees for 2020. We need to continue to 
consider what BWA offers to its members: new and 
retaining members 

e. Actions from Previous Meetings:  
We have added a new tab in the file: archive. That is because we have 
separated the completed actions from the rest. Most completed, 
comments on those outstanding and not on the agenda. 
Review relationship with Anthrax: not started, kit is of a good quality 
and delivered on time, low priority currently 
Registration of British Wrestling Logo: There is an extra registration 
cost that needs considering at another time as to the value that would 
be gained from registering. 
Finance Manual: in progress – still in a draft format, CA, TF, Greater 
Sport are working on that and will be available in due course  
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Financial information to the Board: not started – CA to work with JL 
in order to develop a new format for reporting financial information to 
the Board.  
Policies: continue to work on updating policies to new format and this 
will be an ongoing action 
OAKS: in progress, Operations Manager is working on that and an 
update report will be available in due course.  
Role of Regions: in progress, AM is continuing to work on discussions 
with regions about the role of the region and how we formalise that for 
the better. 
Membership: in progress – Club Development - AM is in progress of 
creating and implementing a membership recruitment plan. 
Website: in progress - Operations Manager ensured us that website 
will be brought up to standard. 
 

2 Risk Register 
Actions from previous meeting to amalgamate 4.7 and 4.6 and to cross 
reference with key objectives have been completed. Board agreed to the 
updated format.  
Action: Ensure that actions listed on the Risk Register are completed and 
the register is updated to reflect this 
 

3 Safeguarding 
The Safeguarding Improvement Plan has not been updated since September 
and there has been limited contact with the Lead Safeguarding Officer. BP, 
Deputy Safeguarding Officer was booked for a training in October that was 
cancelled and is now booked on March course. Discussion regarding 
Safeguarding provision for British Wrestling.  
Board agreed that the British Wrestling must have an appropriate 
safeguarding provision and be able to deal with issues should they arise.  
Action: CA to explore options to ensure British Wrestling has an 
appropriate safeguarding provision 
 

4 Finance 
a. Response to the Audit Report 

Our Auditors finalised their report and the Annual Accounts have 
already been approved by email. The audit raised some issues 
regarding Governance and the Control Environment and Systems and 
Procedures Recommendations. The auditors require a written 
response, document prepared on behalf of the Board by CA with 
support from GreaterSport and reviewed by INED (Finance) ahead of 
this meeting. Brief discussion on the key recommendations and the 
boards response, comment from the Chair that it is good to see that 
none of the issues raised are critical. The Directors approved the 
responses/recommendations. 
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Actions: CA to submit written response to auditors 
b. Reporting  

Discussion regarding the financial reporting and outstanding actions 
that will be worked on in the New Year.  
CA delivered positive news: Reconciliations made with Sport England 
and UK sport have been approved. In addition, Sport England has 
confirmed the deposit that will take place next week. Consequently, no 
cash flow problems are expected.  
 

5 Targets & Performance Measurement 
Presentation of the updated spreadsheet, board to mainly view the scorecard 
document. CA reports that we appear to be on track with all our key targets. 
We had a successful meeting with Sport England and there are no concerns. 
The membership continues to grow, and we are aiming to maintain level more 
often rather than significant fluctuation. AM and TH have finalised the 
membership retention plan with a series of communications planned.  
Worth highlighting 2 UWW tournament Top 10 results for Charlie Bowling 
and Ross Connelly over the weekend.  
Review of club affiliation and report on AM visit to London with good impact. 
Met with 10 clubs and there is an expectation that 6 clubs will either affiliate 
or re-affiliate in the next few weeks with the others hopeful of sometime in 
2020.  
AM managed to organise a skeleton Southern Region committee with the view 
to bring the region together  
Secretary: Mohamed Shafi  
Temporarily Chair: Peter Mercadante  
Member: Simona Soukupova 
Wales 
IW reports six places they are doing wrestling in Wales and IW pursuing but 
facing some administrative issues. It is very frustrating but needs to be done 
for Sport Wales relationship. Feeling optimistic things will be much better 
next year. 
Scotland 
A number of new and existing clubs that are looking to come online but are 
waiting for the new year to come.  
Comment that AM being supportive of club development in Scotland despite 
being an English funded officer. 
Also, another 3 clubs waiting to affiliate; York, Leicester and Aspull OWC 
meaning likely heading back to club affiliation numbers from a couple of years 
ago. 
 

6 Academy Repairs/Plan 
a. Repairs 

Quotes for existing work have highlighted that the total cost could be 
significant. Given this the ask is to get quotes for the full work required 
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including internal updates for early in the New Year with a view that 
work should start before the end of the financial year. 
This includes a plan to renovate toilets and changing rooms, the main 
hall – roof, entrance, windows and doors, offices. The aim continues to 
be improving the user experience and office base for staff.  
Discussion regarding the costs and possible support from sponsors and 
the need for us to consider how we can demonstrate our gratitude in 
an appropriate way whilst not compromising the integrity of British 
Wrestling. 
Question from the board regarding the potential impact on events 
planned for the Academy in 2020. The renovation of the building 
should not affect the events that we have already planned for the next 
year. There might be some challenges regarding the toilets and the 
changing rooms. Should that be the case, we believe we could rely on 
the good relationship we maintain with local clubs if necessary. 
Action: CA to ensure Board is able to review plans ahead of 
confirming progression 

b. Academy Plan 
Competition Class that was composed of the GBR athletes is going to be 
replaced by the City of Salford Club which is about to be formed 
through collaboration between Mohammedali Haghighatdoust and 
David Ong. 
Manchester Metropolitan University will be running sessions from the 
Academy in the New Year as well. 

  
7 Strategy Development Day 

There remains a need to put more detail around the strategic objectives in the 
form of tactics and strategies. Challenge to get more than a few people 
together to have some significant conversations around this. The calendar for 
the next year is already looking packed and complex, with our volunteers 
wearing multiple hats. 
Discussion regarding the importance of this piece of work that requires focus 
and engagement from significant volunteers and other key people.  
Action: CA to book in a Strategy Planning Day in 2020 
 
UK Sport bidding process designed around developing a performance 
strategy. On 10th January we are hearing back with the next deadline is on 28th 
February - bidding process is due to occur between March and September - 
their intention being that we would have ideas of committed funds by the end 
of September. Would except Members and Medals conversations so it is a need 
to have an agreed way forward before we are too influenced one way or the 
other by those funders. Discussion on need for engagement in those strategy 
developments from board and others.  
 

8 Any Other Business (of which the Chair has had prior notice) 
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Sports Committee Meeting:  
The Sports Committee met on Saturday 7th December and agreed to make a 
number of recommendations for the Board’s approval for implementation in 
2020. The next Sports Committee Meeting will take place in January 2020. 
 

Notes of interest from the meeting: 
• Proposed Competition and Events Discipline Policy was recommended 

by the Sports Committee. Overall looks ok but the Board would like 
more time to review this.  

• The committee will put together a plan for the 2021 season to aim to 
increase amount of competition, clarify the season and then consult 
with the membership  

• Creation of a 3-star system for competitions to be trialled in 2020 and 
implemented in 2021  

• Proposal to not present medals at national competitions for walkovers 
requires further consultation   

• Referees and pairing courses to be planned for 2020 with a view to 
being able to support a 4-mat competition or two 2-mat competitions 
on the same day  

• Proposal to change the Colour Awards to a regional assessment 
approach. That places an emphasis on skill and technical development 
in wrestling and provide wrestlers with the opportunity to gain regular 
success.  

• Proposal for Yellow standard to be a requirement for all competition 
entries by British Juniors in Nov 2020 

• Proposal to Adjust the pairing process to fix age groups to a two-
year age bracket based on year of birth, with exception of Juniors as 
a 3-year age bracket, for the year of competition. Weight categories to 
be paired on the day at competition based on 10% rule.   

• Proposal that rash vests and ¾ length shorts acceptable for lower level 
competitions so long as the athlete wearing is clearly identified as red 
or blue. Tight leggings perfectly acceptable provided (in the opinion of 
the referee) they do not present a danger or give an unfair advantage to 
the athlete. 

• Proposal that no suplex rule to be in place for U13 age group and 
below   

• Proposal to run a British Grappling Championships in 2020 in line with 
UWW rules and regulations 

Discussion regarding the impact of some proposals on Nations and Regions 
and need to consider this further. The minutes from the meeting need sharing 
with Nations and Regions for feedback ahead of the agenda of the next Board 
meeting, in order to decide.  
Action: Distribute of the recommendations to the Nations and Regions 
for feedback ahead of next board meeting 
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Action: Ensure that future Sports Committee meetings are planned a few 
weeks ahead of Board meetings. 
 

9 Date of Next Meetings 
a. 18th January in London 
b. 14th March in Salford 
c. 16th May in Salford 
d. 18th July in London 
e. 19th September in Salford 
f. 7th November to coincide with AGM 

 


