
 

Meeting 59th Board Meeting 

Location Teams 

Date 16th May 2020 

Start 10:00 Finish 12:00 

Attendees 

Jem Lawson (JPL), Mark Cooper (MC), Tony Melling (TM), Ian 
Wiggett (IW), Craig Anthony (CA,) Liz Riley (LR), Shaherah 
Jordan (SJ), Vasile Jornea (VJ), Jenny Linney (JL), Charlie Bowling 
(CB) 

Minutes Taker Theo Finitsi (TF) 

Apologies None 

Mentioned 
Georgina Nelthorpe (GN), Steve Mckewon (SM), Barry Pollin (BP), 
Andy Michaelas (AM), Trevor Hoskins (TH), 

Subject 59th Board Meeting 

 
  
1. Introductions 

a. Apologies for Absence  
VJ is attending the BWA tutor course but will join the meeting later. 

b. Conflicts of Interest 
None 

c. Chairs Opening Remarks 
BWA is in a better place than many other organisations particularly some of 
the larger associations, NGBs, with much greater and more pressing 
commitments. 
Thankful to CA and office team for implementing a way of working which 
engage and extend people; there is a catch up weekly meeting, which Chair 
joins as it is very useful to hear what is going on and also gives him great 
pleasure to participate on the weekly quiz. Chair expressed our gratefulness 
for CM, SM, GN and others for their digital delivery which is helping to keep 
wrestlers connected and active.  

d. Decisions by Email Since Last Meeting: 
Chair role: It was not possible to appoint a new Chair 
Nominations committee - JL reported that 4 people have been interviewed 

for the role, sadly for a number of reasons the committee was not able to 

appoint a new Chair; BWA is seeking an experienced Chair but one who will 

be a good fit for our small organisation. 

CA has canvassed the possible next steps with SE. The Nominations 
Committee will continue to keep the Board updated. 

e. Actions from Last Meeting  



 

Completed 
The majority of actions has been completed 
Transgender Policy is ready to be published. Coronavirus and anti-doping 
are added to the Risk Register. Voting Members agreed Terms of Reference 
for the Nominations Committee and ratified re-appointment of LR and SJ. 
In progress 
Finance Manual: TF and JL met regarding finalising the manual; to be 
presented to the July Board. 
Academy: Continue to progress the Academy renovation project. CA 
requested that the action be removed from the list as the project remains a 
regular item on the Board agenda 
Not Started 
Share with the Sports Committee and Talent and Performance Management 
Group. Develop a new format for reporting financial information to the 
Board.  

2. Risk Register  
H&S issues are still holding the higher risk level; those issues have to do with 
the Academy rather than the competition elements. TM enquired about the 
ability to reopen the Academy with these issues remaining. CA informed that 
some issues have been dealt with, some will be dealt with on reopening 
through risk assessment process and some will be mitigated until they can be 
dealt with through the renovation project.  
New entries: 
4.9 Anti-doping added to the risk register. Anti-doping education and regular 
communication with listed athletes; BWA supports Clean Sport Week 
through the social media. AM is a tutor at UK Anti-Doping and investigating 
opportunities to deliver courses online whilst lockdown still in place. Return 
to mat after such a long period of time could raise challenges in managing 
anti-doping. 
5.9 Covid-19 financial impact: wrestling activity is cancelled, until further 
notice. All events are postponed, and membership is frozen for time when 
wrestling activity was cancelled. SE and UKS grants will be provided with 
additional flexibility. Financial risk is increased due to perceived longer-term 
impact that may prevent wrestling for a longer period than first anticipated 
and potential for people not wanting to return to contact sport.  

3. Safeguarding 
Board is introduced to the new Safeguarding Implementation/Action Plan. 
This document will be on the agenda in every BoD’s meeting. 
There has been one incident since the previous meeting involving online 
delivery of a session. The incident was dealt with appropriately and has led 
to the distribution of guidance to clubs and coaches regarding the delivery of 
online activities. 
BP new Lead Safeguarding Officer and AM is the new Deputy LSO. This 
appointment was made on the recommendation of the CPSU based on the 
need for the LSO to be in regular contact with clubs and members to embed 
good practice and deal with possible issues before they become incidents. BP 
and AM are scheduled to attend safeguarding training in July.  



 

Board enquired about the staff capacity to fulfil the role given other work 
streams. CA reassured that whilst there is a significant piece of work 
currently in that the Safeguarding Policy needs reviewing; this should be 
manageable for BP due to currently reduced workload in other areas. Longer 
term the intention is to gain external support for case management as part of 
the Sport England project as we are all aware that any major safeguarding 
incident is likely to take up significant hours from all BWA staff.  

4. Targets 
No major changes in the members section as following the previous meeting 

membership was frozen and will restart once wrestling activity can continue. 
AM and TH continue to work hard with the clubs to support their 

accreditation efforts and ensure documentation is in place. AM is informing 

and supporting the clubs in applying for emergency funding from SE; 5 clubs 

have submitted bids; some have already heard that they have been 

successful. 

Safeguarding courses, coaching, and weightlifting courses are scheduled for 
the end of the year or postponed until the next year. Same is happening for 
the competitions which are expected to begin late this year or early next 
year.  
We are continuing to support our membership and TH edited the awards 
videos for YouTube, which also features videos with highlights of athletes, 
camps, and competitions.  
Actions: Directors to support growth of the YouTube channel by 
subscribing and sharing the channel. 

5. Finance 
Board is provided with two P&L documents. One is reflecting this year’s end 
accounts and the other is reflecting profit and loss for the 2018-2019 vs 
2019-2020.  
There are some outstanding expense entries but overall, there is a surplus 

for this financial year of around £28,000. 

Academy is in better position now than the previous years as income is up 

and expenditure is down, although income is not generating a surplus.  
Grant income was provided as expected and will rise next year significantly 
with the impact of Commonwealth Games and the Digital Transformation 
funding. 
UK Sport will continue to support Aspiration Fund with more details of this 
due later in the summer. UK Sport continue to engage with us positively on 
potential funding for 2021 and beyond.  
SE have communicated regarding the funding process for 2021/2022 which 
will be a relatively straight forward roll over. Award submission 
documentation was received on Friday 15th May. Paperwork and process 
needs to be looked at carefully, but good news is that SE grant income is 
expected to continue for 2 years giving some longer-term security. 
BWA income from contributions, courses and membership and clubs needs 
to be monitored more closely and classified appropriately.  

https://www.youtube.com/channel/UCl33XjNbNhT6YHGPRDnwBUQ?


 

JL met with TF regarding the finance manual. Appropriate policies are in 
place. Significant progress has been made. 
 

6. Academy  
The Academy is closed, until government regulations change. CA will be 
developing an appropriate risk assessment based on elite athletes returning 
to training at the Academy following government guidance.  

 
Renovation 
The Academy renovation plans continue to develop. CA has secured up to 

£20,000 to support the development of the project. This will be split into two 

stages: 
Stage 1 will involve a number of surveys and assessments that will be useful 

both in terms of making appropriate decisions and assessing the viability of 

the building  
Stage 2, should it be the appropriate way forward, will consist of a tender 
development process and appointment of main contractors.  
SE have also provisionally committed up to £150,000 from the Community 
Asset Fund to the renovation project subject to the development of the 
project indicating it is a viable project to invest in.  
MC has secured £100,000 to support the project and re-confirms with 
sponsors monthly. MC indicated there may be an opportunity to secure more 
funds, but it is not an appropriate time to pursue given the coronavirus 
situation.  
Started the process with Salford community for waste disposal, 
In liaising with the auditors, they have advised that we will not be able to 
claim VAT back on the project. JL stated that we must explore opportunities 
to reduce the tax bill on the project and was happy to support when the time 
comes.  
The intention is to turn the current building into an asset for the Association 
and all current indications are that this will be possible. However, we must 
bear in mind that perhaps our best option may not be to renovate the 
building but potentially to move to another facility nearby, such as an 
industrial unit. Stage 1 of the develop project will support this decision-
making process. Sport England have indicated that should the building not be 
a viable investment there is the potential for the CAF funding to be used on a 
conversion of another facility, they have done this regularly with gymnastics 
clubs.  
SJ voiced the need to consider the built environment around the Academy 
and ensure it is seen as a welcoming and safe place for people. CA agreed and 
noted that in all cases plans to make the building both more secure and 
appealing are built in. 
The Board reiterated its position of wanting to retain ownership of a building 
which can be the home of British Wrestling and Wrestling in the UK.  
CA reiterated that he has heard the board and agrees that it is vital that the 
Association retains a building of our own rather than renting.  



 

Chair: BW need to have a proper home and enquired as to the next 
milestone. Indications are that Stage 1 of the development project should be 
relatively short and that July’s meeting will be a significant one in deciding 
the Academy’s future. 
 

7. Digital Project  

We have been awarded £100,000 for the project.  Sum of BWA input is £500.  

This is to deliver 3 key projects 

• Build a competition management system that will improve the 

competition experience for our participants and increase our ability 
to offer a sustainable and growing competition structure. 

• Develop a digital communications strategy that will enable us to 

better engage with our members across the country keeping them 

informed of improvements to our membership offer, increasing both 

recruitment and retention. 

• Implement a venue management system for the Academy building, 

utilising an open data approach with the aim of increasing the 

profitability of the building through increased promotion and an 

improved user experience. 

Competitions management system holds the major cost. 

AM’s contract is expanded to full time for 12 months in order to support that 

project. 
Three very different scale projects, competition management system will be 

the significant cost with a custom-tailored system, the communications 

project somewhere in the middle and the venue management will likely be 
an off the shelf software as a service with the necessary adjustments to make 

it work for us. 

There is timeline for implementation and the intention is that the 

competitions management system should be ready to use by November. The 
intention was to test using smaller competitions however it will be tested on 

previous competition info before any roll out.  

As part of the funding we have been required to utilise support from Sport 

England’s Digital Advisor, Seven League, who have supported us with a 
robust tender process and will continue to support the appointment and 

project throughout.  

Work has begun on the communications project and AM will meet with SJ to 
discuss next steps. SJ articulated the need for us to appropriately consider 

our audience and how they like to be communicated with and what content 

they connect with.  

The venue management system is our lowest priority since the Academy is 
not open for the moment and likely not implemented until the renovation 

project is in place. That will also give us time to proceed and test the 

competition management system and the digital communication strategy. 



 

Action: CA to share Digital Transformation project details with the 

board. 

8. Return to the Mat (Covid-19)  

CA is in regular communication with SE, UKS and other NGBs monitoring the 

situation and attaining the latest advice and guidance.  
 

a. Performance 

We are exploring the opportunity to get Tier 1-2 athletes from B4B squad 
into individual training in small groups, likely a couple of sessions per week 

for 1 hour delivered by a coach. We need to ensure we meet the government 

guidelines as the facility provider as well as the sport provider. This will 

require several actions before any activity can take place including the 

appointment of a Covid officer to oversee the process. Given the current 

circumstances and the recommendations from UK Sport it is recommended 

that CA be appointed Covid officer as the accountable officer for the 

Association.   
We hope to meet all the criteria and get those athletes into training in our 

Academy in June or July. 

b. Grassroots 
We are working on a return to the mat plan to support clubs and members to 

return to wrestling safely. This is split in two areas: 

• Facility advice 

• Wrestling  

There is a significant concern that some wrestlers will rush back to the mat 

without understanding the level of fitness retained. Plan incorporates advise 

on non-contact fitness programmes before any contact to avoid incidents and 

potential insurance claims. Consultation has begun and will continue with 

the members over the next few weeks, on how best to support our 
athletes/members. 

It is important to note there will be no requirement placed on anybody to do 

anything that they would not want to do. Additionally, the plan will need to 

reference the differences between home nation Covid response and 

government guidelines to ensure that BWA respects individuality and the 

differences in home nations. 

UWW are running regular webinars and will launch their learning platform 

soon to support wrestlers across the world. 

8. Any Other Business (of which the Chair has had prior notice) 
None 

9. Date of Next Meetings 
18th July in London 
19th September in Salford 
7th November to coincide with AGM 

 


