
 

Meeting 60th Board Meeting 

Location Teams 

Date 18th July 2020 

Start 10:00 Finish 13:00 

Attendees 
Jem Lawson (JPL), Mark Cooper (MC), Tony Melling (TM), Ian Wiggett 
(IW), Craig Anthony (CA), Liz Riley (LR), Shaherah Jordan (SJ), Vasile 
Jornea (VJ), Jenny Linney (JL),  

Minutes Taker  Theo Finitsi (TF)  

Apologies  Charlie Bowling (CB) 

Mentioned  
Greater Sport, Barry Pollin (BP), Andy Michaelas (AM), Trevor 
Hoskins (TH), Theo Finitsi (TH), Mark Cooper (MC), Andy Tomlinson 
(AT), Daniella Bauch (DB) 

Subject  60th Board Meeting  

 
  
1. Introductions 

• Apologies for Absence :  
Charlie Bowling 

• Conflicts of Interest :  
None 

• Chairs Opening Remarks: 
Welcome to the 60th board meeting. We are continuing with other organisations 
to try to establish some clarity on when we will start wrestling.  
The last months we meet only via Teams and we are becoming more familiar with 
their various elements; we are all getting used to those meetings online. 
Our thanks to TF who is here taking the minutes while it is a beautiful sunny 
Saturday morning in Greece. 

• Decisions by Email Since Last Meeting:  
One decision by email the Board approved the use of BWA funds for the chair 
recruitment 

• Actions from Last Meeting  
Completed 
Finance Manual 
Continue to progress the Academy renovation project 
Share with Sports Committee and Talent and Performance Management Group 
In progress 
Draft update policies 
Develop the role of the region in consultation with existing regions 
Not started 



 

New format for reporting financial information to the Board 
 

2. Risk Register  
Coronavirus impact on wrestling activity and membership holds one of the higher 
places in the risk register. The number of active wrestlers and clubs falls below a 
critical level which links to the covid19 impact. The longer it stays on, the more of 
the risk it becomes. Failure to finance and resource the strategic plan holds a high-
risk level with improvement potential rate difficult. As discussed in the previous 
Board meeting, H&S issues continue to hold the higher risk level and those issues 
have to do with the Academy. 
 
Financial Management and Governance are getting better – as most of the key risks 
are now ‘low to medium risk’. 

3. Safeguarding Policy and Update  
BP and AM have updated the Safeguarding Policy. The policy has been co-ordinated 
and reviewed by CSPU and it is in accordance with the new statutory guidance and 
legislation. CSPU and NSPCC are very supportive and content with the progress we 
have made. The annual review by CSPU rated us Satisfactory. 
 
CPSU noted a concern in terms of our case management capacity, something which 
affects many smaller governing bodies. We continue to push SE to be part of the 
case management group. 
 
Board thanked BP for his work on the updated Safeguarding policy and 

formally approved it. 
 
Incidents: Two incidents have occurred since the previous Board meeting with one 
minor incident referred to the professional agencies. No concern with regards to 
actions of members but BP requested advice from CSPU and following a review of 
the actions taken has advised on future conduct to ensure best practice is followed. 
Both incidents are related to the mental wellbeing of members. Significant concerns 
were raised for the wellbeing of our members especially coming from the 
coronavirus lockdown position and the potential that they will not get on the mat 
for any meaningful wrestling activity for a long time. 
 
Concerns are raised regarding reports of individual members or clubs that taking 
part in training. CA confirmed that we are aware and addressing with individual 
members as appropriate and as far as we are aware there are no affiliated or 
associate clubs operating at this time. 
 
Private combat gyms have been operating and uploading photos to social media 
with their members training. We need to make clear what our official policy is, as 
wrestlers train there unofficially. There is a concern that our members, wanting to 
get back onto the mat and into contact training will be drawn away from affiliated 
clubs to train which is against current government and BWA guidance.  
Encouraging our members, athletes, and wrestlers to be a good example to our 
community in our communications. 



 

 
4. Targets  

Some growth in clubs as club officials have had additional time to work on the 
‘paperwork. No significant activity since the start of the financial year means most 
areas remain static or at zero.  
 

5. Finance  
The organisation just had the accounts audited. It has gone through very smoothly 
with some minor questions easily managed. It is fair to say that TF has 
choreographed it with some style and finesse. Our auditors, Slade & Coopers, 
articulated the transformative situation of the audit over the past couple of years. 
Their recommendations until now are few and minor in terms of our progress 
moving forward for this year. There remain a few outstanding items to wrap up and 
CA and TF are working through those this week. We remain confident that a final 
set of accounts and audit will be complete and able to present to the Board in 
September and to the members at the AGM in November.  
 
Current Position 
Income from SE is significant for they committed to deliver six months of the fund 
upfront to support all government bodies to retain financial liability and flexibility 
within the provision of our contracts. In addition, we received the Covid19 retail 
and leisure grant. With no activity there is limited income from clubs / 
competitions. We remain hopeful that with membership renewals now starting to 
come due that income from this will start to grow. Expenditure is generally down 
against budget; the Chair recruitment process is a new significant one-off expense.  
 
The presented report does not reflect the true financial position of BWA as the SE 
fund has been received in advance and unrestricted funds are not split within the 
financial year. 
 
Actions: Speak to Auditors and GreateSport about posting grant income on accrual 
basis 

6. Funders: Updates from Sport England and UK Sport 
 
Sport England 
SE is very supportive, their response to coronavirus has been fantastic. The 
flexibility they offered to spend the 2020-2021 fund being utilised.  
 
We have received confirmation of rollover funding for 2021-2022 of 2019-20 
budget. A full budget profile will need to be completed ahead of award. 
 
Commonwealth Games Funding is less than we proposed but more than that one 
received in the previous cycle. 
 
Digital Transformation Funding is confirmed, and the first instalment should be 
paid this week. 
 



 

Governance bid has been confirmed and will support the chair recruitment process 
expense.  
Academy Development Fund is confirmed and currently being utilised with an in-
principle award to support the Academy Renovation. 
 
UK Sport 
Confirmed additional Aspiration Fund award to help us qualify the athletes for the 
Tokyo games given the delay.  
 
The UK Sport Board met and clarified the Paris submission. We need to decide and 
confirm by the end of July, to pursue a full submission or move to progression 
focused bid. UK Sport recommended a progression focused bid that will support a 
4-year program. 
 
Board approved confirming a progression focused bid with UK Sport.  
 
Careful consideration needs to be taken as how the project will be managed to meet 
expectations of athletes and members. CA reassured the Board that the funding was 
to support BWA to develop a sustainable high-performance system and this was 
tightly bound into the process from UK Sport as well as the desire of the BWA 
executive. 
 
 

7. Nominations Committee – Chair Appointment 
Fund supporting the Chair recruitment expense was secured and thank you to the 
Board for confirming use of BWA funds. Norman Broadbent was appointed and got 
to work straight away. Three people are to be interviewed next week. 
 
Interesting candidates were identified in the recruitment process who may not be 
on the Chair level yet, but they have value and potential and might interest the 
Board. An INED role as an additional Director is held by MC with great success. 
Potential could another INED role be created to make up the Board and attract 
professionals with technical and/or board skills, soft skill, good reputation and at 
the same time to meet organisation’s portfolio needs. New Chair and the Board will 
need to decide that. 
We are due to complete external evaluation for 2020-21. Perhaps, go through the 
procedure again, focused on potential additional INED Directors while based on our 
constitution. 
  

8. Digital Transformation Project Update 
Funding is secured and expected in the next 2 weeks. Progress has been made on 
the Competition Management System and Digital Communications Strategy. No 
progress on the Venue Management part of the project due to the fact the Academy 
is currently closed, and it is expected this area will not be progressed until greater 
clarity on the future of the facility is decided.  
 
Competition Management System 



 

Rocca Creative were appointed after competitive process with support from Sport 
England and their appointed digital consultants Seven League. Contract agreed, and 
project plan is in draft format, however the timeline is delayed due to covid19. 
Working towards go live in December 2020 as it is preferred to get it right rather 
than rush to hit an arbitrary deadline. 
There is some detail that needs to be confirmed in the project plan to make sure 
that they deliver a program that meets our needs. AM is working with a small group 
of people with technical wrestling expertise, mainly drawn from the Sport technical 
committee. Rocca appear to be a good partner to work with they appear very 
committed to a partnership approach. 
 
Digital Communications Strategy 
AM has been working with SJ to develop a draft plan. Some initial progress with 
Hootsuite being used to manage and schedule social media.  
 
SJ reiterated the need to encourage our members to trust our website first and then 
the social media apps. Full details should be published to the website and then 
shared via email and social media. BWA is responsible for deciding what we share. 
The information that is uploaded / communicated with our members, wrestlers 
should attract wider public as well and be controlled and based on positive and 
strong context. Make sure to balance what our audience want and what we are 
responsible of sharing. 
 

9. Return to the Mat (Covid-19) 

• Performance 

• Grassroots  
• Membership retention 
 
Performance  
The Academy is open Monday and Wednesday evenings for tier 1 and 2 athletes 
and a selection of training partners. Risk Assessment is completed and signed off 
by our volunteer doctor AM. Stringent checks on exposure to Covid19, all attendees 
complete an online questionnaire and temperature check on entry.  
 
Every other Thursday meetings with the performance team are taking place where 
AT is present. AT has background in combat sport, and he is very interested in being 
involved in sport medicine. AT has committed to be part of the process to sign off 
our athletes’ medical checks for UWW competition for this year. Volunteering at 
BWA helps him to develop his experience within the elite sport system. The first 
GBR BfB weekend is scheduled to take place in August as we start to work towards 
the Commonwealth Games again. 
 
Grassroots 
CA gave an overview of the current BWA Return to the Mat plan that was put into 
operation following the government announcement on 9th July about the return of 
indoor sport. The announcement lacked some clarity, so CA has been working with 



 

SE, DCMS and combat sports to gain clarity and agree a way forward to contact 
sport.  
 
The Return to the Mat plan features 4 phases starting with Return to Club on 25th 
July followed by a return to contact at a time yet to be determined. The plan is based 
on a best estimate of government relaxation of guidelines in England. The full 
details of the plan have been published on the British Wrestling website which also 
includes wrestling focused fitness session plans, mat usage and coach to wrestler 
ratios, communications, safeguarding and wellbeing, hygiene/cleaning, and travel 
advice.  
 
VJ commented that 25th July is based on guidelines in England and as a British body 
the BWA should ensure that all communications are clear about the differences for 
Home Nations. CA confirmed that BWA is very conscious of differences and 
restrictions not only across the four home countries but also in England, even more 
locally – Leicester lockdown again. The plan and any communications have 
statements with regards to local restrictions.  
 
Membership Retention 
There is need to keep our members and grow the membership, for it is the key 
target associated with our SE funding. Based on that, membership was extended for 
three months for everyone. A further effort to retain existing members will be a 
personally addressed letter sent on BWA letterhead accompanied by a BWA 
branded resistance band – to all members who have provided a postal address at a 
cost of approximately £9,000. 
 
The Board commented that this is a very positive project and praised the direct 
communication with our members.  
 
A question was raised regarding club retention strategy and reducing affiliation fee 
for the year, CA replied that there had been no thoughts for discounting the 
affiliation fee or extended the affiliation period as most clubs had paid out for 
affiliation ahead of the lockdown. Clubs are helped by sports council support and in 
England AM and TH have been incredibly active and managed to secure over 
£17,000 for several clubs to support them through this period. 
  

10. Academy Renovation 
The development grant from SE has enable us to have a full condition survey, 
mechanical & electrical survey and asbestos survey - which has been carried out 
but the results have not been provided yet. The surveys have confirmed the 
previous position of the building: the structure of building outside of the roof is in 
a pretty good condition aside from some pointing and the general maintenance. The 
roof is recommended to fix first as it will start to fail significantly soon. Heating 
needs some work, mechanical & electrical need to bring up to standards where 
necessary.  
 



 

Total costs looking likely to be £750,000 which is probably unachievable. CA 
believes we can secure around half of that. Therefore, there are two suggested 
solutions :  

1. Explore other venue options without losing our significant position in the 
principle that the organisation owns and maintains a facility 

2. Reduce plans and focus on H&S issues and income generation. Which might 
lead us to a phased approach as we are unsure where future funds may come 
from. 

 
CA recommends exploring some other options locally but if not forthcoming 
consider option 2 and develop the best facility possible within the budget 
constraints.  
 
Discussion 
Three potential funders and investors are committed to support the organisation 
to renovate the building. We should not give up permanent facilities; we should 
secure the future of the BWA and the headquarters. Academy is the British 
Wrestling’s heritage and once we lose that, we will never get it back. There are 
similar facilities warehouses industrial properties in the north that are affordable, 
should we decide to move to another building. Invest that kind of money on a 
leasehold property is not smart and conditions will be considered. We are in a very 
fortunate position where three funders and SE invest on us. We may never be in 
this position again. Need to investigate further. Fully supportive of what the board 
decides. 
 
Need to investigate whether it is worth of spending that amount of money on this 
facility and make it sustainable for the wrestlers and the employees or look for 
another venue elsewhere. A significant investment on a leasehold property. Our 
options and our desires do not seem to come together. 
 
Home of the BWA will be the facility that can provide sport opportunity, training 
opportunity and offices. Do not agree to invest a lot of money in a leasehold 
property focusing only on a H&S work; partial and refurbishment work and in a 
couple of years’ time the need will raise again. Investigate other options and move 
if that worth. 
 
From financial point of view, we need to consider the expenditure across the 
lifetime of the building. Consideration needs to be given to the lease and ongoing 
maintenance as well as considering other facility options. Need to confirm that SE 
funding could be maintained and apply to all the options/scenarios. 
 
Two scenarios: 
• Renovate the current building to the extent we can, include the maintenance 

costs 
• Explore options to move including relationships with local authorities or 

possible industrial unit.  
 



 

Action: CA to set up meeting with MC, JL and other interested board members to 
discuss options in more detail. 
Action: CA to use connections to enquire about provision elsewhere in Greater 
Manchester 

11. Strategic Plan 
Draft strategic plan is presented to the Board  

 

Discussion:  

As a Board, we need the strategy in place, and we need time to process the draft as 
there are deep philosophical choices included in the plan to really thrush some 

points out. Be a World Class National Wrestling Federation requires not only 

winning medals and elite athletes but also a strong membership and clubs and good 

structure.  

 

The new Chair would very much want to be in a strategy; we would not anticipate 

that all this to be agreed within the next few weeks but continuing to develop the 
plan and finalising it in autumn makes sense. 

 

The aim is to have the strategic plan finalised and published in October where we 

will be moving to the next funding cycle and the new Chair would have had 3 
months run up. 

 

Very good start, well written document, great piece of work; no immediate 

comments, further discussions in the next couple of weeks. 

 

12. Diversity  

CA introduced the paper on diversity prepared ahead of the meeting. When Daniella 

Bauch stepped down from the Board BWA lost the Board Diversity Champion. 

There is a need to appoint a new Board Diversity Champion. 

 

The paper also calls for the Board Diversity Champion to work with other voluntary 
Diversity Champions from the membership to check and challenge the way the 

BWA is operating on a regular basis and posting questions and ensure that we are 

doing things within the best way we can. 

 

VJ is proposed as BWA’s new Diversity Champion. VJ is qualified and has wide 

experience. Chair had communicated with VJ to inform him that he will be 

recommended. VJ accepted the nomination. 
 

Board: Approved VJ nomination and appointment as Board Diversity Champion 

 

SJ thanked CA for join the BWA in the conversation about Black Lives Matter. It was 
important that we effectively stood up to be counted was a very tense moment in 

society. We could have very easily not joined the conversation and said that actually 



 

we have no problems, so we don’t need to do this. We can all appreciate that 

sometimes inaction can be just as a toxic as a negative action.  

SJ encouraged the Board to bear in mind that we all need regularly to check our 

biases. Nobody is excluded from biases. Biases are like a shortcuts and our brain is 

already processing so much and sometimes a shortcut it is the easiest way to get 
through to your life. Due to the positions that we have and the commitments that 

we have to our members, it is important for all of us on a very regular basis to stop 

and take stock of what biases we may have. 
SJ offered her support to VJ and encouraged the implementation of unconscious 

bias training. 

 

LR commended the paper and proposed actions. LR highlighted that as a Board we 

may want to have a discussion in the future how we may balance the various 

diversity and inclusion targets within the BWA. That could be part of the 

discussions around the changes to the sports governance code. How as a Board and 

a management team we balance all the different targets we are looking at.  
 

Actions: CA to contact VJ with regards to the role and future actions 

13. Any Other Business (of which the Chair has had prior notice)  
None 

14. JPL Closure 
 
Date of Next Meetings 
19th September in Salford 
7th November to coincide with AGM 

 


