
 

   
 

Meeting 62nd Board Meeting 

Location Teams 

Date 12th November 2020 

Start 19:00 Finish 21:00 

Attendees 
Steven Esom, Mark Cooper, Tony Melling, Ian Wiggett, Craig Anthony, Liz 
Riley, Shaherah Jordan, Vasile Jornea, Jenny Linney, Charlie Bowling 

Minutes 
Taker 

Theo Finiti 

Apologies 
Charlie Bowling 

Mentioned 
JPL, TH, AM, LR, CN, DR,  

Subject 62nd Board Meeting 

 

 Item 

1. Introduction 

• Apologies for Absence  

• Conflicts of Interest - none 

• Chairs Opening Remarks  
SE thanked the Board for the trust for his appointment as BWA’s Chair; Feels 
excited and looking forward to work with the BWA team; SE is happy to share his 
expertise from Chairing other sports and other organisations. BWA is all about 
participations, regions and supporting the members and the clubs; BWA has got 
great expectations that could be achieved once proper fundings are realised. The 
current situation, due to pandemic - the clubs not able to function properly, 
remains frustrating for all. 
SE thanked JPL for his fantastic contribution and stewardship of the BWA for 
seven years and is pleased and looking forward to taking up the baton, working 
with the team. 

• Decisions by Email Since Last Meeting - none 

• Actions from Last Meeting  
The majority of the actions from last Board meeting are either in progress or 
completed; ongoing inssues are on the agenda. We are continuing to work on 
ideas to further engage the membership, we are recently connected with sports 
aid who are running a series of webinars to support young talented athletes 
which were promoted into all of the regional and talent squads and also working 
on some ideas of theirs with other partners to deliver stuff over the next few 
months. 



 

   
 

In progress: Policies, Develop the role of the region in consultation with existing 
regions, Posting Grant Income on accrual basis, Enquiry about facility options 
elsewhere in Greater Manchester and Review the lease and share with group of 
Directors, TH and AM to develop ideas to engage people in membership a BWA 
Quiz night ran with limited take up and online activities are planned 
Not started: Develop a new format for reporting financial info to the Board, Get a 
valuation of the Academy as it is and after the renovation and Approach the 
Salford Council to explore any potential extension to the lease (lease was for 100 
years)  
Academy’s lease is still in operation and need to approach Salford Council for an 
extension; the land is leased from the council on a peppercorn lease and the 
building is specifically for the use as a wrestling facility 
Completed: Audit requirements, Articles of Association amendments, Review 
legal requirements and provide options  
LR worked on with the CEO to find the wording for the articles of association and 
make the necessary amendments which are approved at the AGM just now 
TH has implemented the option for instalment payments for club affiliation 
 

Board discussion 
TM what is the value of the Academy as it is now and what would be the value of the 
building after the renovation; would be useful to review the lease  
Actions: 
Review academy’s lease agreement in December 2020 

2. Risk Register 
Two changes are made in the Risk Register  
Compliance 4.3 H&S issues – failure to adhere to regulations, policies/ procedures 
from 15 to 11 due to the limited use of the building and the fact that because of the 
pandemic changing rooms, sauna and showers are closed, risk assessments are in 
place 
Operational 5.9 Covid19 impact – from 14 to 19 due to the fact that wrestling activity 
is cancelled, and all events are postponed, membership declined significantly, 
financial impact  
 
Board discussion regarding the process for reviewing the risk register and role of the 
Audit committee.  
 
CA updated the Board on an insurance claim for an accident had occurred before the 
lockdown. A discussion with the insurers has led to some actions being identified and 
those actions have been completed.  
 
 

3. Safeguarding Update  
No significant updates; BWA continues to move forward with the improvement plan.  
There are concerns around the wellbeing and the mental health of the members; 
specific concerns raised around those young members in the early teenage years, 



 

   
 

athletes from national squad. Staff are investigating opportunities to engage with 
younger wrestlers however it is recognised that without the return to contact 
anything on offer will be limited.  

4. Targets  
Performance measurement 
Club Affiliation continues to grow whilst the membership continues to drop. 33% of 
clubs have opened for some activity prior to lockdown. No major changes in other 
key performance indicators.  
 
CA provided a verbal update with thanks to BP regarding the performance 
programme and recent trips to Poland and Spain. International competition has re-
energised the squad and evidence of progression continues to surface.  
 
The new online coach education platform will be launched in the following weeks 
with the Level 2 course. Learners will go through the theory to coach education 
before having to attend a practical session. This will be followed by a level 1 in the 
same delivery format.  
 
The Board discussed the challenges of securing member retention and recruiting new 
members without contact sport. It was recognised that without the return of 
competition there is limited impact any activities could have.  
 
SJ enquired about how the communications reach numbers are tracked based on 
followers / visitors to website, members on the Facebook 

5. Finance 
CA provided an overview of September’s accounts and the 6 month position.  
BWA 
Income is significantly reduced in all areas due to the pandemic and unfortunately 
unlikely to change anytime soon. Some use of reserves may be required however no 
major concern.  
SE Digital – on budget, awaiting the second payment. 
UK Sport – on budget 
Sport England some areas of underspend but likely that will be close to budgeted 
expenditure by year end.  
 
CA advised of the process for confirming SE roll over funding for 2020/21 which 
requires key goals to be identified and overall budget to be agreed.  
 
Board discussion on lack of members renewing and the financial impact of that on 
the organisation. Agreement that competition is a key driver for the membership 
currently and that we are unlikely to see significant changes in the current trend until 
they return. Membership remains a key topic for future discussion and evaluation.  

6. Equality and Diversity 
A request to all Board members to complete the equality and diversity surveys for 
BWA and UKS & SE.  



 

   
 

 
CA/SJ provided an update on the new diversity blog which will feature a range of 
different articles. SJ has kindly contributed to that already with a couple of different 
articles one of which highlighting two of our former medallist and high-profile 
athletes; it is on the website. As a commonwealth sport more opportunities to 
highlight this will occur over the coming months and will be taken. SJ commented 
that it is a very good exercise for her to learn more about the members in generally 
and that she probably will start reaching out to the Board for new ideas 
 

7.  External Board Evaluation 
CA introduced the item explain the requirement in the Code of Sports Governance.   
 
The Board discussed the value of an external board evaluation and the timing of the 
evaluation given the challenges faced on the mat as well as having a new Chair. SE 
stated he has been through a number of evaluations previously and when taken with 
a developmental approach can be particularly useful. The Board discussed the aims 
for the evaluation.  
 
Action 
CA to finalise invitation to tender and coordinate a review meeting for Board 
members in line with the proposed timeline.  
 

8.  Nominations Committee 
A proposal for an additional NED 
JL left the meeting as she had a prior engagement 
DR is a former British Commonwealth, European and World Champion and two-time 
Olympian steeped in national and international sports 
DR is in process for two other NED roles; BWA would be his preference 
Nominations Committee were introduced to DR when recruiting for Chair and were 
impressed by his strong communicational skills, knowledge, energy, expertise and his 
passion. 
Board accepted the proposal 

9. Return to the mat 
Unfortunately, there is no movement on dispensation for combat sports. Only 33% 
of clubs have implemented covid-19 guidance outlined by BWA to reopen. 
CA reiterated that any support for the save our sports campaign board members can 
provide would be very welcome. 
 

10. Academy  

Costs provided by Abacus have been reviewed by contractors and could come down 

with some value engineering; there is the opportunity to potentially overlay the roof 

rather than replace it. 

CEO’s recommendation at the moment is to move forward with a tender process for 

a project with aims in this priority order: 

• warm, dry and secure place  



 

   
 

• updated changing rooms to reflect funder requirements - one of the 

challenges that we have is currently limited showers with a door through to 

from the male to the female changing rooms which is not compliant with 

current funding guidelines  

• separate the gym space that will allow us to increase the income  

• office and ancillary space to be updated to better suit the needs  

MC confirmed that the funds are secured and will continue to reconfirm with new 

prospective funders; he fully supports the prioritisation and CEO’s recommendation 

11. Date of Meetings for 2021 
Proposed dates: 

16th January 

20th March 

15th May 

17th July 

18th September 

5th November – Friday Before British Juniors and AGM 

Chair In the light of covid19 restrictions Board meetings can be a mixture of physical 

meetings and meetings via teams. Physical meetings are important for a multi 

fuction and that can be supplemented by teams meetings 

12. Any Other Business (of which the Chair has had prior notice) 
none 

 Chair thanked the Board 
End of Board Meeting 

 
 


