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Finance and Audit Committee  
Terms of Reference 
 

1. General 

1.1 The Finance and Audit Committee (Committee) is appointed by the Board and will be 
governed by and conduct its business in accordance with these terms of reference and 
any standing orders issued by the Board from time to time, and otherwise in 
accordance with the provisions of the Articles that regulate the meetings and 
proceedings of the Board.  

1.2 The Committee is responsible directly to the Board, and reports to the Board. The 
Committee operates with the delegated authority of the Board, but all of its decisions 
and recommendations must be put before the Board for review and approval. 

1.3 Unless stated otherwise, defined terms in these terms of reference are as set out in 
the Articles of the British Wrestling Association. 

 

2. Purpose and responsibilities 

2.1 The Committee is established to take delegated responsibility on behalf of the Board 
for overseeing all financial and audit aspects, to ensure the short- and long-term 
viability and integrity of the British Wrestling Association. 

2.2 The primary purpose of the Committee is to ensure appropriate financial governance 
and compliance with financial legislation and regulation. In order to achieve this, the 
following key activities will be carried out by the Committee:  

2.2.1 Review of management accounts (budget vs. actuals) and agree appropriate 
commentary on the key observations and features of the accounts. The 
commentary will be shared in subsequent Board meetings with all Directors. 

2.2.2 Review of annual statutory accounts and follow up with the preparer as required. 
Key commentary will be shared with the Board as appropriate and required. 

2.2.3 Review of budgets and financial information to be published or shared with Sport 
England, and the making of recommendations prior to approval by the Board. 

2.2.4 Regular review of the risk register and summary of discussion points for review in 
the next Board meeting. This will include an overall assessment of the health of the 
organisation. 

2.2.5 Regular review of banking arrangements and the making of recommendations in 
this respect to the Board, including a summary of any irregular account transactions 
or banking issues. 
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2.2.6 Regular review of insurance arrangements in place and the making of 
recommendations to the Board on insurance cover policy, primarily when renewals 
are scheduled. 

2.2.7 Review of the British Wrestling Association Finance Manual in line with the annual 
review timelines. 

2.2.8 Review of the arrangements and suitability for external auditing services and 
assessment as to their independence. 

2.2.9 Highlight the audit fee, audit timelines and scope to the Board well in advance of 
any audit work being carried out. 

2.2.10 Review the external auditors' audit report and follow up with the auditors where 
required. 

2.2.11 Review of the internal risk/control landscape of the British Wrestling Association 
covering financial and other risks, and presentation to the Board of any aspects of 
control that the Committee considers should be drawn to the attention of the 
Board. Given the size of the organisation, an adequate method will be determined 
and agreed upon by the Committee (e.g. self-assessment, checklist approach vs. full 
audit test work), and related information will be put forward to the Board.  

2.2.12 Financial appraisals: 

2.2.12.1 Serve as an investment appraisal function – if any ideas/proposals are 
put forward from anywhere within the British Wrestling Association 
that require funding (outside of specific funding programmes) then 
they would come before the Committee for appraisal. 

2.2.12.2 Put together appraisals of the proposals to be endorsed by the Board 
(N.B. the authorisation process documented within the Finance Manual 
would still apply on spending the funds – i.e. the Committee would 
make a recommendation as to whether a specific proposal should be 
funded prior to it then going to the appropriate person(s) for ultimate 
approval). 

2.2.12.3 Any other duties referred to it by the Board. 

2.3 While the Committee will carry out focused activities as outlined above, all members 
of the Board will maintain their full individual fiduciary duties. 

 

3. Membership and Organisation 

3.1 The Committee will ordinarily comprise at least the following members: 

3.1.1 Non-Executive Finance Director; 

3.1.2 CEO or an appropriate member of the British Wrestling executive; 
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3.1.3 a Home Nations Director 

3.2 The non-executive Finance Director will be the chair of the Committee. 

3.3 The Committee will meet as it deems necessary, but ordinarily at least twice a year. 
Telephone, teleconference and similar facilities may be used for a meeting. 

3.4 The quorum for the Committee will be three members. 

3.5 The agenda and supporting papers for meetings will ordinarily be circulated to 
Committee members at least seven days before the relevant meeting.   

3.6 In the event that the chair is unable to attend a Committee meeting, he/she will 
appoint a designee in his/her place (who will perform all the duties and obligations of 
the chair). 

3.7 The Chair of the Board will be entitled to attend any meeting of the Committee. 

3.8 The Committee may, where appropriate, invite third parties to attend and contribute 
to meetings of the Committee, but such third parties will have no voting rights.  

3.9 The Committee will make decisions on the basis of votes, with each member of the 
Committee (including the chair) having one vote. Motions will be deemed as carried 
if they receive a majority of those present and voting. 

3.10 The Committee may take minutes of its meetings, which will be available to the Board 
upon request. Any decision or key actions will be recorded.  

4. Term 

4.1 The Committee's term begins on the date of appointment and will continue until 
terminated by the Board. 

4.2 Ordinarily the Board will review the Committee’s effectiveness annually and review 
these terms of reference at least every four years.  
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