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Meeting 65th Board Meeting 

Location Teams 

Date 20th March 2021 

Start 10:30 Finish 13:00 

Attendees 
Steven Esom (SE), Craig Anthony (CA), Shaherah Jordan (SJ), Derek 
Redmond (DR), Liz Riley (LR), Ian Wiggett (IW), Jeny Linney (JL), Vasile 
Jornea (VJ), Theo Finitsi (TF), Rowland Jack (RL), Janice Shardlow (JS) 

Apologies 
Tony Melling (TM), Charlie Bowling (CB), Mark Cooper (MC) 

 
 

 Item 

1. Introduction 
Conflicts of Interest 
None – CA requested that any directors who have not yet completed the declaration 
of interest for to do so and submit to TF as soon as possible.  
Chairs Opening Remarks 
SE welcomed Governance United and thanked them for circulating the report and 
presentation prior to the meeting. SE expressed his want to get back to meeting in 
person as the pandemic restrictions are relaxed.  
Minutes and Actions from Last Meeting  
CA confirmed a new finance reporting template to be agreed by next meeting. 
 
CA provided an update on discussions with UK Sport regarding their assessment of 
wrestling’s relative strategic merit (RSM). One of a few sports that communicated 
that if RSM is a decision factor then it should be calculated and communicated in 
advance of the funding process so that organisations can make an informed choice 
whether to bid for funding. CA provided an update on diversity assessment from UK 
Sport as part of the process and has offered his time to support UK Sport in 
continuing to develop their thinking on this key area whilst reinforcing the diversity 
of wrestling.  
 
CA provided an update on the Academy support. Conversation with Salford City 
Council which showed no appetite for investing in the building but would explore 
lease extension, awaiting follow up. Lidl development planned for Mocha Parade 
opposite the Academy which will significantly improve the local environment and SE 
to look to contact them with regards to possible support for renovation.  
 
SE enquired about club affiliation extension CA confirmed that it has enabled clubs 
to continue and has been appreciated. Expecting more clubs to affiliate as extension 
removed.  
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Minutes approved by the Board.  
 
Actions 
Directors to submit declaration of interest forms to TF as soon as possible 
Minutes to be paginated for board minutes 

2. Board Evaluation Report 
Governance United’s RJ and JS presented the external board evaluation report to the 
Board. The evaluation spent time observing a board meeting, reviewing documents, 
surveying and interviewing directors and staff concluding in February.  
 
RJ stated that the review came out very positively overall and want to recognise the 
collective achievement. RJ and JS presented the key findings from the evaluation,  

• Board highly-skilled and generally well-functioning 

• Policies and procedures largely effective 

• Board has performed well in challenging circumstances in last year 

• Significant recent improvements: positive views of CEO and chair 

• How to become “fighting fit”? 
And the key recommendations: 

• Strategy development and associated reporting 

• Enhance knowledge of the sport 

• Connect British Wrestling to underlying structures 

• Increased emphasis on programme evaluation 

• Continue to increase diversity and representation 

• Revamp risk management 

• Ensure major topics reach Board at right time 

• Support use of technology for meetings 

• Feedback from document review include a range of actions to improve 
documentation, policies and procedures 

 
SE asked how BWA benchmarked against similar organisations. RJ commented that 
there is a great deal of potential and a cohesive and healthy respect within the 
Board is a positive and clear that the Board is enthusiastic and committed to deliver 
for wrestling. JS genuinely impressed with the skills and enthusiasm of the board and 
that this allows for healthy debate and discussion which enables development of 
ideas and solutions.  
 
LR asked what are the quick wins that BWA can focus on. JS suggested increasing the 
sport knowledge of the INEDs and review risk management in line with new strategic 
objectives. RJ added that the timing of the review will support with development of 
the new strategy which should drive the association forward.  
 
IW asked about risk policy, where should responsibility for it sit. Template risk 
management policy to be supplied by Governance United. Finance and Audit 
Committee has a key role to play and can do some of the heavy lifting. Assessment 
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of risk is not a purely financial issue and must assess risks preventing BWA achieving 
its objectives. SE commented that there is a need for BWA to look at an integrated 
risk strategy as an outcome from this.  
 
Recommendations to be integrated into the objectives and work plan for the next 12 
months. SE happy to see that for the size of organisation not too many major 
concerns. CA extended his thanks to Governance United for their engagement.  
 
RJ and JS left the meeting.  
 
SJ commented on the need for a performance reviews for operational staff, 
opportunity to develop a full understanding of our resource and possible areas that 
we can take advantage of. Would like to see clear KPIs for the operational team and 
CEO so that we can be clear to see if we have everything we need to achieve what 
we need to achieve. CA agreed a need to look at connection for actions and targets 
with strategy. LR offered her support and to share example documents.  
 
SE asked CA to present objectives for the year at the next Board meeting. SE 
explained that the recommendations will be taken forward as an action plan. SE 
thanked everyone for their contribution to the evaluation process.  
 
Actions 
SE and CA to review board evaluation recommendations and develop action plan to 
address these 
CA to develop a performance review process 
CA to share an organisational structure and roles and responsibilities 
CA to provide outline objectives for the next year 

3 Strategy Feedback and Next Steps 
CA explained that he had spent time with each director individually regarding the 
draft strategic plan. Generally good agreement on the objectives and overall 
document. One area that did not get a clear steer was the vision. The Board 
discussed the vision statement and looked at ways to ensure that the vision 
articulated the want to be ‘world class’ in all that the Association does. 
Interpretation of the ‘world class’ statement varied significantly between board 
members and there was an understanding that this was likely to be exacerbated 
with the wider membership. As such the Board agreed that CA would draft a vision 
statement that incorporated some key themes to convey the broader ambition.  
 
Board agreed the long term strategic planning is crucial to deliver our ambitions and 
the need to be multifaceted in delivering all aspects. There is a need to understand 
the resources and capacity to deliver the strategy and the Board looked to identify 
groups around the five strategic areas to explore this further. The Board identified 
some key priority tactics to be identified in the strategy focused on performance 
pathway, inclusive competition, coaching, event experience and membership offer.  
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DR left the meeting 
 
Discussion around how we develop the membership offer to recruit and retain more 
people. A lot of the priorities identified by the Board are focused on improving the 
‘customer experience’ in different aspects of the sport as the broader combat sport 
market will compare their experiences across multiple sports.  
 
Actions 
CA to draft vision statement for agreement by Board 
CA to finalise strategy document 
CA to develop a plan for strategy implementation 

4 Return to the Mat 
CA provided an update on how government plans to release guidance and sign off of 
NGB guidance. Close contact combat sports group to meet separately to with DCMS 
to understand how the steps out of lockdown will affect the return to mat plan.  
 
Actions 
CA to continue to update the Board on return to play updates 

5 Competition Management System 
CA directed the Board to the video walkthrough from developers, Rocca. Some 
significant issues in accessing the data within the membership system. CA explained 
some of the additional features that will be included in the final version as we move 
forward. SJ asked about digital skills and what provision has been put in place to 
support volunteers to perform their roles. CA responded there are plans for training 
and user guides to assist people.  
 
The developers have asked about a name or brand for the system. Proposal for C-
MATS (Competition Management and Tracking System). Also keen to explore 
licensing to other organisations in combat sport.  
 
Should be operational by the end of April, and will be required for the competition 
on 15th May.  
 
Actions 
Sports Committee to review in more detail 

6 Finance 
CA explained no significant changes from the previous budget except for the UK 
Sport NSSF class. Meeting with UK Sport later in the month to clarify funding amount 
and requirement. Finance Committee meeting discussed allocated funding to clubs 
for returning to the mat. CA explained that BWA looking to secure funding from 
Sport England to support clubs to return, through to final stages.  
 
Budget was approved in principle by the Finance Committee and recommended 
approved by Board. Board approved changes to both documents subject to update 
on Bank Signatories.  
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Actions 
CA to update Bank Signatories 

7 Cyber Insurance and Cyber Essentials 
CA provided an update on possible cyber insurance and explained that free 
insurance covering up to £25,000 is available as part of the Cyber Essentials 
accreditation that is being completed. MicroTrading our IT partner are assisting with 
the accreditation process.  
 
LR enquired about the risks identified in the accreditation, CA confirmed majority 
are standard issues that are raised by most when completing the accreditation. BWA 
somewhat protected due to being entirely cloud based IT systems.  
 
Board agreed to take up the free cyber insurance as part of the accreditation. 
 
Actions  
CA to finalise accreditation and take up cyber insurance  

8 Operational Updates - Targets 
CA presented a series of operational updates covering performance, participation, 
workforce, commercial and marketing and leadership and governance.  
 
CA highlighted several items within the update: 

• Resignation of Eddy Kavanagh from GBR and England Team Leader position 

• Update on performances at European Olympic Qualifiers 

• Talent pathway meeting with athletes, parents, and coaches in Feb around 
the changes to the delivery 

• Online provision continues to be well received and really good stories on how 
people have engaged 

• BWA Shop will be launching in April in partnership with Kinect International – 
quarterly figures made available 

• Significant movement to re-establish the Southern Region committee 

• Diversity and Equality Group to meet at the end of March with Vasile as Chair 
 

9 Any Other Business (of which the Chair has had prior notice) 

SJ raised awareness of the recent Sarah Everard incident and a reminder that we 
need to be a bit more proactive around lone working policy for staff and volunteers 
and advice for clubs.  
 
Actions 
CA to develop lone working policy and advice for clubs 

10 Meeting Closed 
Next Board Meeting on 15th May 2021 

 


