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Meeting 66th Board Meeting 

Location The Castlefield Hotel, Liverpool Road, Manchester M3 4JR 

Date 15th May 2021 

Start 10:30 Finish 13:00 

Attendees 
Steven Esom (SE), Mark Cooper (MC), Tony Melling (TM), Craig 
Anthony (CA), Liz Riley (LR), Shaherah Jordan (SJ), Jenny Linney (JL), 
Derek Redmond (DR) 

Apologies 
Charlie Bowling (CB), Ian Wiggett (IW), Vasile Jornea (VJ) 

Mentioned 
Andreas Michaelas (AM) 

 
 

 Item 

1. Introduction  
Conflicts of Interest 
None 
 
Chairs Opening Remarks  
SE welcomed everyone to the meeting and noted that a few members were 
missing due to the first competition in over a year taking place at the Academy.  
SE noted the exciting opportunities presented by securing funding from UK 
Sport for the Paris cycle to develop our performance pathway, coaches, and 
athletes. And commented on the need to ensure we maximise the opportunity 
through planning and execution.  
He also highlighted that the financial information had been very late in being 
made available and would require scrutiny from directors away from the 
meeting.  
 
Minutes and Actions from previous meeting 
SE reviewed the minutes and actions from the previous meeting.  
 
Board evaluation recommendations continue to be acted on with some featuring 
on the agenda. SE commented that outline objectives had been shared with him 
directly but not the rest of the Board, CA to circulate outline objectives for the 
year to directors for approval.  
 
Return to play plans continue and an update will be provided as part of the 
agenda. CA noted that combat sports had not been given the go ahead for adult 
contact training for 17th May as had been hoped. This is frustrating and 
damaging to continued growth of the sport, CA and combat sport leads continue 
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to push for a relaxation of the restrictions and support for our clubs and 
members.  
 
SE noted that the competition management system was in operation at the 
Academy for the Home Nation Invitational Tournament.  
 
CA confirmed that the bank signatories had been updated.  
 
CA noted that the Cyber Essentials accreditation application had been submitted 
and a response is expected shortly. Another national governing body had 
recently been victim of hacking which reemphasises the need for stronger 
security measures. 
 
Actions 
CA to prepare finance paper for circulation to Board  
CA to circulate outline objectives for the year to directors for approval  

2. Strategy Launch 
CA thanked the Board for agreeing the Vision following the previous meeting and 
presented the final version of the strategy. SE thanked CA for actioning this and 
the Board commented on the clarity of the document.  
 
CA laid out the plan for launching the strategy including press release, email to 
members and key stakeholders and online launch event. Directors agreed 
availability for attending an online launch event on 2nd June.  
 
Discussion around engaging influencers within the sport who aren’t currently 
represented within the structure.  
 
Actions  
TM to arrange a Nations and Regions Committee meeting 
TM to arrange an England Committee meeting 
CA to prepare an organogram for committee structure of the Association 
CA to prepare strategy launch 

3 Structure Discussion 
CA introduced the topic and the Board paper which proposes changes for the 
organisation’s structures. The Board discussed the proposal and the plan for 
executing changes.  
 
Actions 
CA to confirm plans and enact over the coming months 

4 Finance 
CA explained that end of year accounts were not available until late Friday 
evening and as such there was no finance paper to accompany this item. 
Accounts were supplied for Board members consideration and CA explained that 
the overall position was positive and there are no going concerns. 
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CA confirmed that the audit is scheduled for 17th and 18th June.  
 
Actions 
CA to supply finance paper for directors consideration 

5 Lone Working 
CA presented a draft Lone Working Policy for consideration by the Board. The 
Board approved the policy. 
 
A draft document for clubs with guidance on lone working has also been 
developed. The Board approved the paper and encouraged it’s distribution to 
clubs.  
 
Actions 
CA to implement lone working policy 
AM to distribute lone working guidance for clubs 

6 Performance Appraisals 
CA presented a format for performance appraisals for staff. The Board approved 
the format and encouraged the implementation of the process in the coming 
weeks.  
 
Actions 
CA to implement performance appraisals for the team 

7 Development Update 
Club Development Manager Andreas Michaelas joined the meeting and 
presented an update on the Development work areas. 
 
22 Clubs either Affiliated or Associate status with another 17 working towards 
whilst 5 remain closed until adult contact training returns. Membership remains 
a concern with 550 current members, this is expected to increase in the coming 
weeks but challenge until competition returns.  
 
The competition management system is now live and running the Home Nation 
Invitational Tournament. AM provided an overview of current progress and next 
steps on the roadmap including the introduction of the 10% weight rule for 
juniors and athlete profile pages.  
 
SJ commented that she hadn’t previously been aware of the 10% weight rule for 
juniors and thought it something we should share more widely to give 
confidence to newer participants and their parents.  
 
AM showed a range of newly designed material to assist members in 
understanding the education pathways to becoming a coach or referee. 
Explaining that the referee pathway utilises the UWW Academy Introduction to 
Refereeing course followed by a practical day with a BWA Lead Referee. AM 
provided details of bookings for the coaching courses with 24 level 1 and 6 level 
2 bookings being more than total delivered in 2019. This is due to the launch of 
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online theory education, making courses easier to access, and better promotion. 
Practical days are being booked in for delivery over the summer months.  
 
AM explained the work he has done with Regional committees including the 
recent Southern Region AGM and continued progress with the Midlands region 
to create a development plan.  
 
AM provided an update on the Communication strategy which has driven more 
standardised communication formats through social media, newsletter, website 
and email working within the brand guidelines. AM showed of some of the 
materials developed including the Ready to Wrestle content designed to assist 
clubs in reopening and promote the sport. These are available on the website for 
clubs to utilise. 
 

8 Updates 

Safeguarding 
CA provided an update on a safeguarding issue that has been raised. The Board 
discussed the issue and possible responses. The Board approved support for 
external support for investigation if necessary.  
 
Anti-Doping 
CA explained that the updated UK Anti-Doping Policy was launched on 26th April 
2021 and British Wrestling must demonstrate compliance. The deadline to gain 
approval was 1st April 2022 and all evidence needed to be submitted by 
31st December 2021.  
 
To assist governing bodies UK Anti-Doping (UKAD) have developed an 
Assurance Framework to ensure compliance with the new policy covering the 6 
key areas of  

• Organisation and Governance 
• Legal 
• Education 
• Communications 
• Intelligence and Investigations 
• Testing 

UKAD are delivering introductory workshops through May and June to support 
which SE, CA and AM will attend. CA and AM will be meeting after attending to 
review the Assurance Framework.  
 
CA noted that UKAD are very keen to get Board engagement hence the invite to 
the Chair. In addition, they are seeking a Board Anti-Doping Champion to be 
appointed.  
 
LR commented that she had previously worked closely with UKAD and would be 
happy to take on this role. The Board approved this appointment.  
 
Diversity 
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The Diversity and Equality group met for the first time on 1st April, chaired by VJ 
and consists of six voluntary members: 

1. Ioan Nascu – London Fight Factory 
2. Gatrina Kaur – Wolverhampton WC 
3. Ranjit Singh – Wolverhampton WC 
4. Jit Rakhra – West London WC/ England Talent Lead 
5. Tara McGuigan – Erne WC 
6. Ellen Morris – Bolton WC 

 
The group committed to reviewing the Equality Policy and Diversity Action Plan 
as well as a continued role to champion diversity across the sport. The next 
meeting is scheduled for 18th May.  
 
The Board enquired about how this group sits within the wider organisational 
structure related to item 3. Further discussion about clarity of Board committees 
and operational steering groups. CA to include within action to clarify the 
organisational committee structure.  
 
International Relations 
Recent trips have seen comments from UWW and other national federation 
officials about GBR presence at UWW meetings and events. There is a need to 
consider GBR’s international presence and influence. There are two upcoming 
UWW events: 

• UWW Europe General Meeting – Dortmund, Germany 27th June 
• UWW Congress – Belgrade, Serbia 31st October 

The Board recognised that this is both a short term and longer term issue. VJ has 
put his name forward to travel to Dortmund with a developed relationship, 
Board approved this. Board recommended that CA attend the UWW Congress in 
October. SJ commented that she would be interested in being involved in 
international relations and travel. 
 
The Board would like to consider the international relations approach in future 
meetings following feedback from VJ and CA at these events.  
 
Actions  
CA to update LR on Anti-Doping Assurance Framework progress 

9 Any Other Business (of which the Chair has had prior notice) 

Trademarking 
JL raised the possibility of trademarking British Wrestling given recent events in 
confusion with professional wrestling. LR suggested there may be opportunity to 
access funding to support the legal support for an application.  
 
Stronger Together – Performance Committee 
VJ asked that CA raise the opportunity to formalise this group that is meeting 
regularly to steer the performance programme and preparations for 
Birmingham 2022. The Board agreed with the need for transparency and clarity 
but felt there was a need again to define which are Board committees or 
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operational steering groups. CA to include within action to clarify the 
organisational committee structure.  
 
Actions  
CA to explore legal fund opportunity to support trademark 

 Meeting Closed 
Next Board Meeting on 17th July 2021 

 


