
 

1 

Meeting 67th Board Meeting 

Location Teams 

Date 23rd September 2021 

Start 18:30 Finish 21:00 

Attendees 
Steven Esom (SE), Tony Melling (TM), Craig Anthony (CA), Shaherah 
Jordan (SJ), Liz Riley (LR), Ian Wiggett (IW) 
 

Apologies 
Mark Cooper (MC), Jenny Linney (JL), Derek Redmond (DR), Charlie 
Bowling (CB), Vasile Jornea (VJ) 

Mentioned Huw Griffiths (HG), Andreas Michaelas (AM) 

 
 
Item  
1. Introduction  

Conflicts of Interest 
None 
 
Chairs Opening Remarks  
SE asked CA to update the Board on the staffing changes since the previous meeting. 
CA outlined the changes of Operations Manager and recruitment of Performance 
Manager and discussed how Huw Griffiths was settling into the role.  
 
SE talked about the structural changes that occurred during the summer and the 
interaction with Board member regarding those changes. SE reaffirmed British 
Wrestling’s commitment to our Olympic ambitions working towards Paris but with an 
eye on long term sustainability and Los Angeles 2032. Creating the right systems and 
pathways to ensure the sport can achieve these ambitions and get the publicity and 
support it truly deserves.  
 
SE discussed the work that he and CA are doing with key funding bodies to raise the 
profile of the sport and garner further support which is beginning to bear some fruit. 
CA admits that there will be bumps in the road but that there is a need for change, and 
it is the Boards role to assist in ensuring that the right tools and resources are in place 
to drive our strategy forward.  
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SE invited CA to comment. CA discussed that there is a recognised need for British 
Wrestling to drive forward to change and modernise our approach looking outside to 
examples from other countries and from other sports. There will be opportunities for 
quick wins and some longer term projects and it will be important to balance the long 
term strategy with short term aims.  
 
IW raised concern regarding the consultation and ongoing involvement of the Voting 
Members in key decisions. We are aligned with the strategic aims but there is a need to 
demonstrate how the real and visible changes align to those objectives and take 
everyone on the journey with us. CA referenced the Nations and Regions meeting in 
July as a key component in that consultation but recognise that clarity in 
communication and what that means in terms of real change could be better. IW 
identified the need for understanding and comprehending the impact of decisions and 
also ensuring the ambitions identified after Gold Coast for a collegiate approach to 
performance delivery and decision making.CA agreed with this need and referenced 
the Boards decision to implement a Performance Advisory Group as evidence that this 
will continue to be the case.  
 
Further discussion on need for Voting Members to be consulted and the need for 
Nations and Regions to be proactive in their responsibilities. The Board discussed and 
agreed the need for more regular calls or meetings with Voting Members 
 
SJ commented on the need for the Board to ensure we work together as one and talk 
openly and honestly at all times. SJ also commented that it is important that CA 
communicates operational activity that may affect the Board so that directors are 
aware of timescales and potential issues. SE agreed with the sentiments shared by SJ 
and highlighted that the continuous virtual meetings have not assisted in avoiding 
situations like this. CA committed to ensuring the Board are kept informed of 
operational actions where there may be an impact on directors and to ensure clarity in 
communication with directors not in attendance.  
 
SE brought the discussion to a close. 
 
Minutes and Actions from previous meeting 
Association Structure actions not completed at this time, terms of reference for 
England were drafted but not tabled for this meeting 
 
Commonwealth Games tickets applied for, will need to develop a plan for engagement 
of former medallists  
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International Relations bid submitted to UK Sport to support development of 
relationships with other National Federations, UWW and to support development of a 
Category 1 referee. 
 
Actions 
CA to arrange regular Voting Member calls or meetings to ensure they are engaged in 
the strategy implementation 

2. Sport England Funding  
CA introduced the Sport England funding documents for the Board to review, he 
described the process that had gone into creating the documents including the input 
from the team, feedback from Sport England colleagues in the form of two meetings 
with our relationship managers and an internal critical friend.  
 
CA updated the Board on the next steps with a decision on Phase 1 expected in late 
October and an invite to bid to be completed as part of Phase 2.  

3 Academy Update 
Not as detailed as expected but have secured £250,000 from Sport England to 
support the renovation of the Academy. This requires additional investment so 
important that we work with MC to secure the donations.  
 

4 AGM and Annual Report 
CA introduced the Annual Report which highlights the limited activity throughout the 
year due to the pandemic. The Board to approve the Annual Report by email following 
the added comments from SE and CA. 
 
CA stated that the intention is to hold the AGM on Saturday 27th November in Salford 
alongside a Board meeting and that will be the same day as the North Region Closed 
competition at the Academy.  
 
SE asked if the Board had any special resolutions for consideration at the AGM, none 
were voiced. 
 
Actions 
CA to distribute the Annual Report for approval 
CA to check with Voting Members regarding possible special resolutions  

5 Birmingham 2022 Legacy 
Discussion regarding possible B22 legacy projects. CA explained projects in discussion 
with Sport England to focus on engaging non-participants  
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Discussion about possible issues from previous Games that didn’t support athletes and 
image of the sport 
 
Discussion about the standards we set for clubs to engage new participants and how we 
can support them to increase this as part of the legacy of the Games. We will still face 
some challenges due to the small nature of the sport and the fact that we are as 
geographically spread as a larger sports. There is a need to be targeted in our promotion 
focusing on geographical areas where we have a substantial base.  
Actions 
CA to work with AM and develop some concepts at different levels depending on time 
and investment 

6 Finance 
Relationship with GreaterSport is still strong, EA is happy to continue to support until 
we are able to make the transition and after as well. Contract in place until March 
2022.  
 
Tackling Inequalities Fund secured £60,000 to support clubs to kick start again post-
Covid. Board saw this as an opportunity for the Regions to demonstrate their value in 
bringing clubs together in launching the fund to clubs.  
 
Actions 
AM to work with Regions to launch TIF 

7 Operational Updates 
CA provided an update on key operational matters 
 
ENG v SCO dual meet at Lilleshall was successful and there is appetite for more 
competition between nations more often.  
 
Update on the Birmingham Slam competition.  
 
Collaboration between Home Nations on UKAD Assurance Framework.  

8 Updates 
Safeguarding 
Previous issue still outstanding, and complainant not communicating despite numerous 
requests to share details with Sport Resolutions.  
AM taking on the Lead Safeguarding Officer responsibility in the short term, future 
review of cross organisation responsibilities will be needed once structure completed.  
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Complaints 
Complaints process concluded with a Tribunal chaired by Nick De Marco QC, decision 
due by 30th September. Likely that a further investigation will be required. Board 
approved use of funds to support further investigation if needed.  
 
Discussion on need for a clearer first stage of the disciplinary process for the 
Association which is linked to Anti-Doping requirements and would assist in other 
instances.   
 
Actions 
CA to review Disciplinary Process and propose at future meeting.  
 

9 Any Other Business (of which the Chair has had prior notice) 
None  

10 Meeting Closed 
Next Board Meeting on 27th November 2021 
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