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Meeting 68th Board Meeting 

Location 
Vital Morson Human Resources Ltd, The Mill, S Hall St, Salford M5 4TP / 
Teams 

Date 27th November 2021 

Start 10:30 Finish 15:00 

Attendees 

Steven Esom (SE) Chair, Craig Anthony (CA), Vasile Jornea (VJ), Shaherah 
Jordan (SJ), Liz Riley (LR), Ian Wiggett (IW) 

Andy Goulborne - Guest speaker from Howdens for item 2. 

Apologies 
Mark Cooper (MC), Jenny Linney (JL), Derek Redmond (DR), Charlie 
Bowling (CB), Tony Melling (TM) 

Mentioned Huw Griffiths (HG) 

 
 
Item  
1. Introduction  

Apologies 
The following apologies were received:  Mark Cooper (MC), Jenny Linney (JL), Derek 
Redmond (DR), Charlie Bowling (CB), Tony Melling (TM) 
 
Conflicts of Interest 
No new conflicts of interest were received. 
 

2. Risk Management - Howdens 
The Board welcomed Andy Goulborne (AG) from Howdens to the meeting.  CA 
explained that the Board effectiveness evaluation had identified that Risk Management 
needed further consideration therefore AG had been invited to attend the meeting to 
facilitate a discussion on Risk Management to ascertain the Boards view of the 
evaluation, what the Boards appetite to risk was and how to approach the Association’s 
evaluation of risk.     
 
Following a detailed discussion, the Board concluded the following: 
  

• Maintaining the funding contract had been a priority. 
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• The Risk Register required further development; the right risks were identified 
but mitigating actions required further consideration.  

• Risk needed to be embedded into the organisation on a day-to-day basis. 
• Confidence that the correct controls were in place and that they were being 

monitored was needed. 
• The BWA was a small organisation therefore how to keep balance and risk 

management proportionate to the size of organisation to protect the running of 
the organisation was needed. 

• Risk Management should be forward looking to drive the strategy and growth 
of the organisation with a level of operational risk considered. 

• Residual Risk needed to be considered. 
• Some risks would remain a high-level risk regardless of the mitigating actions. 
• Review of risk controls was needed to identify whether they were still relevant 

and whether there were any new controls that needed adding. 
• RAG rating of risks would be helpful for prioritisation purposes and to include a 

likelihood score to allow for better prioritisation. 
• Identification of the movement of a risk would be helpful when reviewing the 

Risk Register and to identify mitigating actions and their effectiveness. 
• More detailed discussion of risk to be held at the Audit and Risk Committee. 
• Budget Management to be a different risk to fundraising. 
• There was potential for an appetite for greater risk to be able to achieve BWA 

strategic aims and objectives.  
 
The following next steps were identified as follows.  AG to reflect on discussion and 
provide a proposal for a revised Risk Policy with the intention that this be used to 
review the risk register for strategic risks for Board consideration and how this is then 
embedded operationally.  A discussion regarding the formulation of the risk register 
with AG was offered.  It was suggested that a strategy day, that was not just for the 
Board be arranged and to include a session on the Risk Register. 
 

3. Chairs Opening Remarks 
None made. 
 

4. Minutes and Actions from Last Meeting 
The minutes were reviewed by the Board and agreed as an accurate record of the 
meeting. 
 
The following updates were given: 
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Sport England Funding – BWA had been invited to apply for additional support of 
£32k per year.  The application was now in phase two which required a report outlining 
the vision of the roles and objectives and the 6 development areas.  The deadline for 
the submission of the report was 17 December with the outcome to be known the first 
week of February 2022.   It was agreed that if the funding was successful then a 
second role in the participation space would be recruited.   
 
Academy Update – the position had not changed.  Funds had been confirmed from 
Sport England subject to receiving the partnership money.  If this is not received, then 
BWA would need to fund the repairs.  It was acknowledged that there was a possibility 
that BWA would not be able to accept the funding from Sport England and that 
consideration of alternative arrangements for the renovation was needed.  It was 
explained that current income would allow for some of the immediate repair work to be 
carried out.  The Board considered whether the building was cost effective if BWA was 
unable to maintain the building.  It was observed that the building was used for squad 
training and competitions that would need to be held elsewhere as well as finding a new 
home for the two clubs that currently use the building.  It was observed that the 
building should be a community asset however funding from the council was not 
anticipated. 
 
Annual Report – to be present for agreement at the AGM 27 November 2021. 
 
Birmingham 2022 Legacy – conversations were continuing with further funding 
opportunities from Sport England expected. 
 
Finance - GreaterSport – reporting challenges were still being experienced.  BWA had 
not been successful in appointing Business Manager role, as the market was 
challenging at present.  The role would be re-advertised.  It was confirmed that the 
Greater Sport contract was in place until March 2022.  If BWA was still unable to 
appoint to the role by the end of January 2022 then other options would need to be 
considered. 
 
Tackling Inequalities Fund – the funding has now been almost spent.  Clubs had been 
appreciative of the support.  Sport England would be approached for further funding to 
continue the work.  It was acknowledged that the challenge would be reporting the 
impact that the funding had made by the clubs.  BWA would support clubs to do this. 
 
Actions – the Board noted that most actions were in progress.  Updates were provided 
as follows: 
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Mapping exercise – engagement with clubs would need to take place. 
Legacy Project – clubs would be encouraged to hold a series of sessions that could be 
advertised.  Marketing and promotion work would also be required. 
 

5. HR and Health and Safety Support 
The Health and Safety and HR Support paper was reviewed by the Board.  It was 
explained that Health and Safety had been identified on the Risk Register as an area 
for concern due to compliance with Health and Safety legislation work that needed to 
be completed.  Discussions had taken place about Health and Safety and HR support 
to ensure consistency across the organisation and provide protection.  Options for 
BWA to outsource these functions has been investigated as the required resources and 
capacity were not available with the current team.  Three large, national organisations 
had been approached as well as smaller organisations.  
It was confirmed that the Health and Safety concerns were mainly regarding the 
academy and expertise was needed in this area.   HR support was required to assist with 
all employment matters.   
 
LR left at 12.15pm 
 
The Board queried whether there was the possibility that the current team would upskill 
to provide the required HR support.  It was agreed that whilst some areas could be 
covered staying up to date with HR legislation would be the challenge. 
 
It was queried whether staff members would be able to access confidential support or 
an employee assistance type programme.   
 
The Board considered the recommended option that the smaller organisations, Sola 
HR and HSW@Work be appointed.  The recommended proposal was agreed by the 
Board noting that there was no long-term commitment therefore if the service needed 
to be reviewed and changed in the short term, it could be and that both companies 
understood sports organisations and facilities.  It was requested that a review of the 
services be carried in 12 months and a report to the Board made. 
 

6. Code of Conduct and Disciplinary Process 
The Code of Conduct and Disciplinary Process Paper was discussed in detail by the 
Board.  It was highlighted that the current Code of Conduct referenced coach 
relationships with athletes rather than a behaviour expectation across the Association 
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as a whole.  It was also explained that there was a need to now review the language of 
the document to ensure that it was fit for purpose. 
 
It was further highlighted that there was a need to update the current Disciplinary 
Process to include a first stage that would involve an internal response to allow for 
minor matters to be dealt with internally and more significant matters or appeals to be 
heard by the judicial panel. 
 
The Board concluded that a review and update of the current Code of Conduct was 
needed and supported the update to the Disciplinary process.  It was suggested that a 
mechanism for all staff, volunteers, and athletes to be reminded of the Code of 
Conduct on an annual basis be put in place.  The Board agreed that an external provider 
be contracted to undertake this piece of work with a draft Code of Conduct to 
produced and reviewed by athletes, coaches, and the Board before being finalised and 
that the control of future reviews of the Code of Conduct be implemented. 
 
The Board discussed the challenges that an already diverse sport faced and 
acknowledged that further consideration of this was needed to ensure that all BWA 
policies were fit for purpose and in line with the BWA strategy and objectives. 

7. Steering Groups 
England Committee 
The Terms of Reference (TORs) for the England Committee were reviewed and 
discussed by the Board.   It was highlighted that the aim of the TORs was to provide a 
structure and to brings the regions together to represent England. It was noted that 
the Articles stated that the home nation directors be appointed by home nations and 
England director appointed by BWA.  The TORs would state that the Home Nation 
Director position for England would be to act as a director of the Board and bring back 
the views of the England regions.  The England members would be voted by the 
England regions. 
 
The TORs were agreed by the Board 
 
Performance Advisory Group  
The proposed TORs for the Performance Advisory Group were discussed in detail by 
the Board.  It was noted that the Group was a requirement of UK Sport funding. This 
group would take responsibility for approving and monitoring selection, the 
implementation of the strategy and feeding back to the Board.  The Group would be 
Chaired by DR.  A UK Sport performance advisor would provide an overview and a 
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junior (U18) representative would also be needed as well as 3 performance experts.  
The group was expected to meet 3 times per year. 
 
The membership of the Group was discussed in detail and queried how members would 
be appointed, what representation was needed and the requirements for the coaching 
element.  It was explained that HG would be responsible for managing the delivery of 
the performance strategy and that the performance experts would not need to be a 
current coach.  It was noted that there needed to be a clear and transparent process 
for making appointments. 
 
The Board discussed the type of skills needed for the three roles included and 
considered what the definition of a performance expert would be.  It was acknowledged 
that there was a need to be clear on the role requirements and expectations which 
should include technical competencies not just experience.  It was explained that the 
expertise requirements could change as the group evolved and therefore did not need 
to be defined in the TORs. 
 
The Board approved the TORs and noted the Group would be taken forward by HG 
and DR with some targeted recruitment.  It was suggested that a narrative regarding 
the remit for the Group be produced. 
 

8. Finance – 6 Months 
The Finance Report and papers were reviewed by the Board.  An overall positive 
financial position with some areas underspent was noted.  The following areas were 
highlighted by CA: 

• There was a concern that payments had not been received from Vital Morson 
which was the only negative variance from budget.  Expenditure was on budget.   

• Coding and classification of items needed to be address. 
• Additional income received through grants would offset expenditure on the 

Academy and overspends on classes. 
• Take up on courses had been good and expected to grow, but income was lower 

than anticipated. 
• Competitions returned sooner than anticipated but budget was balanced. 
• Activity spend was down due to remote working and online delivery of courses. 
• SE Programme – there was a significant underspend due to delivery costs. It 

had been planned to address this through the coach development project, but 
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this was not happening as planned.  Further consideration of different options 
was needed. 

• SE BfB was slightly overspent.  With the South Africa competition not going 
ahead this would improve the financial situation. 

• SE Tackling Inequalities Fund was on target with funds to be spent by March 
2022. 

• UKS Aspiration Fund – funding had been received and was on track to be 
completed by end of December 2021.  

• UKS Strategy Support Fund – international relations funding had been 
received from UK Sport; this was confirmed at £12k for 4 years. 

 
9. Membership Review  

The Board considered the Membership Review Paper.  It was explained that it had been 
identified that there was a need to look at the membership offer and structure of the 
Association, which also aligned with the goals that had been agreed with Sport England. 
 
The Board discussed the proposal to use the Sport England Programme budget to 
conduct user and non-user research to inform future planning and ensure that the 
Association Membership Offer was fit for purpose.  The proposed cost of £5-10k to 
complete the work was noted and it was queried whether the investment would be 
returned through increased membership.  It was explained that there was the potential 
for this and more. 
 
The Board discussed the potential reasons for non-joiners and agreed that this would 
be an interesting and useful piece of work.  It was suggested that a comparison against 
similar sports would be useful alongside the research work. 
 
The Board supported the proposal for the research work. 
 

10. Updates 
Operations 
Performance - The World U23 Championships had provided valuable experience to 
understand the challenges of both coaches and athletes. 
Due to the Covid situation teams would not be going to South Africa for the 
Commonwealth Championships. 
 
Participation - The number of affiliated clubs was 34 and expected to grow to 50.  The 
challenge for clubs was getting level 2 qualified coaches and appointing a nominated 
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safeguarding lead.  Membership was growing with a return to competitions.  A free Fan 
membership option was now available to encourage spectators.  Four competitions 
were expected to take place by the end of 2021; the South Regional was to be 
confirmed. 
 
Workforce – the number of coaches moving into the system had significantly 
increased compared to 3-4 year ago. 
 
Work was continuing on the UKAD Assurance Framework and CPSU review which 
had been delayed to February 2022. 
 
Safeguarding 
CPSU review delayed to February 2022. 
 
Complaints 
Multiple emails from different parties, including coaches, athletes had been received 
alongside dealing with grievances. Selection complaints were being dealt with by HG. 
 
Subject Access Requests – it was noted these were taking a lot of resource and 
process time due to the amount of data that was required to be reviewed and 
potentially redacted or cleansed. CA explained the processes stipulated by the 
Information Commissioners Office and what restrictions are in place to comply with a 
Subject Access Request. The Board encouraged CA to share if the workload on this 
was impacting on his ability deliver. 
 

11. Any Other Business (of which the Chair has prior notice) 
VJ shared that in his experience that despite the challenges we are currently facing he 
genuinely believes that we are progressing in the right direction. We should recognise 
that challenges are good and we are progressing at speed and this can only be 
maintained by working together. We have to recognise the challenges but work 
together and hopefully the issues between Scotland and British Wrestling is the best it 
has been a long time. CA and SE thank VJ for his kind words and SE closed the 
meeting.  
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