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Meeting Board Meeting 

Location 
Vital Morson Human Resources Ltd, The Mill, S Hall St, Salford M5 4TP / 
Teams 

Date 29th January 2022 

Start 10:30 Finish 14:30 

Attendees 
Steven Esom, Mark Cooper, Tony Melling, Ian Wiggett, Craig Anthony, Liz 
Riley, Shaherah Jordan, Vasile Jornea, Derek Redmond, Huw Griffiths 

Apologies Jenny Linney (JL), Charlie Bowling (CB) 

Mentioned Andrew Dean (AD) 

 
 
Item  
1. Introduction  

Apologies 
The following apologies were received:  Jenny Linney (JL), Charlie Bowling (CB),  
 
Conflicts of Interest 
No new conflicts of interest were received. 
 
Chair’s opening remarks.  
The Chair updated the Board members present on recent developments since the last 
meeting.  Changes in the organisation were explained by CA. CA advised the Board 
that the full structure of the organisation was now in place.  The new Finance and 
Business Manager had been appointed (Andrew Dean). CA explained some of the 
challenges that AD had experienced and advised the Board members of AD’s 
employment history, most recently working in accounting for NHS property services.  
 
CA advised some of the supporting documents had been sent to Board members late 
due to issues with the building (the boiler and gas issues were explained to the Board 
members). CA confirmed that there had been some issues with individuals accessing 
the building when they had been told not to do so; this is an issue that CA is looking 
into further.  
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CA also advised on 11 December 2021 there had been an altercation between some 
participants of the Academy; this escalated from a verbal confrontation that turned 
physical leading to the Police attending. Both parties have been suspended from GB 
activities until an investigation and disciplinary procedures are completed. The Police 
agreed to restorative justice.  CA advised that the wider issues had been related to two 
separate clubs operating from the Academy, some of the issues involved social media.  
 
A discussion took place regarding the conflict. There is a need to address the individual 
behaviour but also the conflict between the clubs and the BWA playing a mediation 
role should be considered.  
 
TM advised that from time to time, these issues present themselves and it is how these 
situations are managed that is important. TM advised that the timing of the 
interventions would be important in order to ensure that situations do not escalate. 
Understanding of the underlying issues would be vital.  
 
A short discussion took place with regards to the City of Salford and City of 
Manchester wrestling clubs and the management of clubs in general. Club 
development and future direction of the club was discussed by the Board members. As 
the Association has grown, there is a need for others to take on responsibility.  
 
VJ joined the meeting.  
 
The establishment of Board Committees were discussed. LR enquired about the status 
of committees or steering groups and where groups report. CA advised that this is 
something that had been considered and more clarity is required.  
 
The Chair advised that squad selection was the main issue. CA advised that there was 
work to be done on this but progress is being made. DR will chair the selection 
meeting, which provides the Board with an independent body. DR advised that the 
selection meeting had gone well.  
 
CA advised that the Performance Advisor roles were due to go out for recruitment 
shortly and it is hoped that a first meeting of the Performance Advisory Group can be 
organised shortly after.   
 
The Chair advised that as people emerge from lockdown, there was a clear appetite to 
get back into the club. The Chair offered to engage and support anyone who would like 
this.  
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The Chair advised that an Outreach/Listening program will be required for the Board 
members later in the year. This would need some careful consideration as there would 
be some difficult decisions to make.  
 
CA advised that there had been some issues relating to the Commonwealth Games 
(the background to this was explained to the Board by CA). CA advised that following 
decisions made by the Commonwealth Games, the future of wrestling being included 
in the Commonwealth Games did not look likely. CA explained that there was a list of 
approx. 20 sports and not all of these are selected each time.  
 
Three extra spots had been given to the team so this would take the total to 9 in terms 
of English athletes. Weight categories were specified, and this may prove a challenge in 
terms of selection.  
 
CA advised that a solicited bid for Birmingham 2022 legacy funding would be 
submitted to Sport England. This had been discussed at a previous meeting and some 
thoughts would be put forward before the deadline. The aim would be to engage 
people, as well as digital innovation.  
 
The Chair advised that the risk is that Sport England may reconsider their funding 
should wrestling not be included in Commonwealth Games. Work would be required to 
ensure that the sport is united going forward. A discussion took place in relation to 
obtaining medals. It was confirmed that diversity was essential and needs to be 
demonstrated in order to progress in the future and encourage others to enter into the 
sport. The importance of the reputation of the organisation needs to be seen by others.  
 
Costs and budget were discussed as the organisation had grown considerably. Clarity is 
needed on the funding streams; it was confirmed this would be discussed later in the 
meeting. Coaching structures were briefly discussed by some Board members. It was 
agreed that this conversation would be brought up as part of the Strategic Budget.  
 
Board members asked if wrestling looks like it will not be included in the Games, could 
Commonwealth Championships be considered. It was confirmed that the last 
Championships had been cancelled due to Covid. Commonwealth Championships 
could be a potential option however, the issue continues to be based on funding and 
the significant associated costs. Issues with finding hosts were also discussed.  
 
Minutes and actions from last meeting.  
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• Risk management session had been completed which had been useful.  
• Mapping exercise and engagement with clubs was ongoing and was proving to 

be useful. The process was ongoing with several clubs.  
• HR/H&S support – two new appointments (Sarah Hill and Heather Haworth). 

Policy procedures are being reviewed and changes would be shared with the 
Board prior to the next meeting. HR are available should anyone wish to speak 
to HR.  

• Some H&S issues had been identified following an audit and these would be 
shared and rectified as soon as possible.   

• Steering Groups – terms of references had been agreed.  
• Finance – an updated finance pack had been shared.  
• Membership review. The tender was released; there had been 4/5 submissions 

and these will be looked at and reviewed with a view to appoint.  
 
No issues were identified with regards to the previous minutes, and they were accepted 
as a true and accurate record.  
 

2. Performance Programme Updates – Huw Griffiths 
 
HG explained the background of the updates and confirmed that the report had been 
included in the documentation provided to the Board.  
 
HG advised the Board members that he had started with the basics and expressed that 
learning was imperative. HG advised that the happier people are, the better they tend 
to perform and he had only heard one wrestler say recently that they had found their 
session fun. HG explained about working hard and training smarter and the philosophy 
around this. 
 
HG stated that from the conversations he had been involved in, it was positive that 
everyone wanted to get to the same place. There had been some positive relationships 
established with coaches and senior athletes; they had expressed gratitude to HG for 
sharing his time with them to discuss their thoughts. There had been a lot of general 
positivity within the fraternity concerning changes that had already been implemented.  
Competitions and camps are running which is positive.  
 
There had been an offer for a bid of IOC Olympic Solidarity funding. HG advised that 
there had been an application submitted for 2 athletes. One of the submissions had 
been successful and the person concerned had been granted over £21,000 for next 
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two years. It was confirmed that UK Sport are aware of this award and there may be 
potential for other future bids.  
 
HG advised that relationships and image is a big challenge and will need to be improved. 
Culturally, there had been bad practices taking place and it had become accepted; 
some basic performance practices are not in place.  
 
Performance planning was not evident, there appears to be no self- regulation around 
training. HG explained that this was to do with mindset and needs to be worked on in 
conjunction with the athletes.  
 
Selection criteria and policies were discussed. HG advised that he had tried to look at 
subjective measures. HG confirmed that he had some issues to consider with regards 
to this area.  
 
Communication between coaches at senior level had been identified as low. HG had 
asked for athletes to complete feedback forms about what has and hasn’t worked and it 
was clear to see that there was a lack of alignment. This had been identified as an issue 
that needed to be rectified. A general discussion took place with regards to the calibre 
of coaches and improvements required.  
  
HG advised that following Covid, things were now moving in the right direction. There 
was also a need to be efficient with funding and resources.  
 
Four priorities identified included: 
 

• Embedding performance culture. 
• Increasing opportunities to grow the female discipline. 
• Building towards LA 2028 and beyond. 
• Workforce Development. 

  
HG advised that he will develop a clear structure and framework, this would need to be 
a live model which would be reviewed and updated as and when required. What was 
being delivered also needed to be athlete centred. HG stated that an empowered 
workforce was required and this was the aim. There also needs to be more ownership 
across the board in general. HG explained the document shared with the Board 
members and the RAG (red/amber/green) rating he had employed.  HG advised that 
he can facilitate some of the basic issues but the knowledge and skills gaps need to be 
identified. Then, there was a need to source those who can deliver this (some examples 
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were shared with the Board meeting). It was agreed it would be ideal if someone from 
the wrestling community could assist with this. HG stressed the importance of getting 
the correct workforce development team in place as this would impact on everything 
else.  
 
A suggestion was made to include another column on the action plan titled how the 
action is achieved. It was recognised that this would take time.  
 
HG advised that monthly coach meetings should assist further progress. 
Communication is key and needs to filter through from management to the workforce. 
It was also acknowledged that communication was a two-way issue and coaches and 
other key team members needed to ensure that they are communicating effectively. 
HG confirmed that the road map would provide actions required to support it. HG 
advised that he wanted to use this as a marker for the direction BW is going in.  
 
It was agreed that the road map would be provided in the Board paperwork on a regular 
basis going forward as it is a key piece of documentation.  
 
Building towards LA was discussed with the Board members. HG advised that LA2028 
is the more realistic target. HG’s target had been 1 athlete however, it was suggested 
that this could be 1 male and 1 female so two in total. HG advised that he was in 
agreement with this suggestion. It was confirmed that UK Sport were aware of this.  
 
An annual plan in relation to workforce development was discussed. HG highlighted the 
Pathway Structure in his report. HG explained the frameworks to the Board members 
and how these would work for both athletes and coaches.  
 
In relation to developing women’s wrestling, HR advised that at the UK Seniors there 
were just 6 entries across three categories, there had been a lack of visible female 
coaches within the sport. There may be some cultural issues however, HG advised that 
talent transfer programme could be developed and this was one of the first actions he 
would propose to target. Some of the cultural issues were discussed by the Board 
members. Women’s wrestling had progressed and the older style of thinking in terms of 
women wrestling appeared to have shifted and people are more open minded. HG 
agreed however, it was agreed that there appears to be an issue in the Southern Region 
 
HG advised that a specific pathway plan for female athletes would need to be devised 
based on Women’s Wrestling camp and competition opportunities.  
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Actions 
• HG’s road map to be provided in the Board paperwork on a regular basis going 

forwards as it is a key piece of documentation.  
• Additional column to be added to the performance action plan showing what 

actions will be taken to implement the changes. 
 
HG left the meeting.  

3. Finance  
a. Strategic Budget 

The Chair advised that JL had been through the budget with CA. CA 
confirmed that JL was happy with the output.  Board members were referred to 
their supporting papers for the strategic budget.  
 

Meeting Break.  
 

Information in relation to projections was shared with the Board members. 
Funding and funding streams were clarified. Income drops were identified off 
the drop from Commonwealth Games. The majority of funding (circa 80% is 
funded from Sport England against people or programs and so discretion within 
this funding is quite limited). 
 
Commonwealth Games funding had not been projected however there was a 
possibility that Sport England Talent funding and UK Sport funding would grow 
significantly in years 4 and 5. Income to maintain the office manager position 
was not projected in years 4 and 5.  
 
A 2% increase in expenditure year on year has been projected. Other potential 
opportunities were considered to attract more funding, such as the 
advertisement of the facilities, AD to look into this. Current projections were 
40% business rate relief however, this was only applied for on an annual basis. 
Increased income from membership was reported to the Board. 
 
Memberships and affiliations would be looked at as part of the membership 
review process. Projections are based on current set up.  Membership levels 
had not returned as yet pre Covid.  
 
Further detail in relation to the Strategic Budget report was advised as 
accessible online.   
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Pros and cons of recruiting a head coach would be considered prior to the next 
Board meeting. 
 
New clubs in other areas including London and Sale were discussed; the 
London club appears to have attracted a healthy number of members. 
New members are happy to comply with affiliation requirements and are aware 
of the safeguarding and rules of the clubs.  Growth in memberships was starting 
to be reflected.  
 
Competitions had been a challenge. The number of events run per year were 
confirmed and the projected income was based on the competition numbers. 
Some localised competitions had been discussed and it was hoped that this 
would come to fruition. Non-BWA run competitions generated income, but 
this was then paid out as expenditure.  
 
Training courses were discussed and it was confirmed that online delivery had 
provided new opportunities. It was identified that there was planned CPD 
expenditure and there was potential for some seminars to be attended a few 
times per year.  
 
Academy income streams such as personal training and club hire was discussed. 
It was confirmed that lights would shortly be installed outside the building. A 
new boiler may be required in the near future. CA advised that an additional 
multi-sessional hire would ensure the Academy starts to be a positive asset for 
the Association.  
 
With regards to the Academy renovation, it was confirmed that Sport England 
money was only available when Partnership Funding had been obtained. CA 
stated that this needed to be looked into as soon as possible as there was a 
current issue with the roof.  
 
Staffing was discussed. CA confirmed that there was an assumed 2% increase 
in terms of costs and National Insurance. CA explained how the funding for 
staff worked.  There is possibility of an additional development role funded by 
Sport England and this would work in conjunction with the Club Development 
Manager focused around members, events and competitions. CA confirmed 
that news on this role was expected by 7 February 2022. Wider remits such as 
Safeguarding and Anti-Doping would be looked into once new appointments 
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have been made. The Board enquired about the need for a Head Coach who  
could be considered as part of staffing. CA advised that funding for talent was 
an area that required an increase. Potential future opportunities and funding 
streams were discussed by the Board. CA explained the overheads in the 
finance report as well as the risks.  
 
The Strategic Budget was agreed with the Board, with the provision that CA 
returned with updates. There was a recommendation that a Head Coach or 
similar was incorporated into the budget. CA advised that the rationale for a 
Head Coach needed to be put into place before this was incorporated into the 
budget. The infrastructure needed to be put into place and would be reported 
back to at the next Board meeting by CA.  
 

 
b. Budget 2022/3 

CA explained this year’s budget to the Board members.  
 
Surplus and reserves were explained in more detail by CA. Reserves would need 
to be reviewed at year end to provide further clarity and possibility of 
investment into the Academy.  
 
The Board approved the Budget for 2022/23. 

 
c. Management Accounts 

CA confirmed that income was above budget due to Covid grants and return of 
competitions sooner than anticipated. Expenditure was also slightly above 
budget but was offset by the grant income.  
 
There had been more competitions than what was expected. Numbers had also 
been higher than anticipated. The Academy expenditure was mainly shown as 
cross charges. CA confirmed that expenditure was on track.  
 
In relation to training courses, this had been positive and had generated some 
profit.  
 
Awards, had not been in demand however, in time it was agreed this would 
return post pandemic. The subject of awards was briefly discussed however, this 
would be discussed in more detail at a later meeting.  
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CA explained that there were areas that were underspent, these would be 
rectified by the end of the financial year. Cancellations had also brought some 
financial losses. Sport England had been approached in terms of the three 
additional athlete places at the Commonwealth Games and additional funding 
required to support their preparations for the Games.  
 
SE Digital remained a significant budget item and continued development of 
the C-Mats system is planned.  
 
UK Sport classes were on track with a slight underspend on Aspiration Fund 
which was expected to be spent in December.  

 
Actions 

• Consideration to be given to a head coach/ lead coach/ Funding also needs to 
be considered in this. Pros and cons of recruiting a head coach to be 
considered prior to the next Board meeting.  

 
 Papers for Review 

a. Adoption of Anti-Doping Rules 
The Board reaffirmed the adoption of the UK Anti-Doping rules and confirmed 
the following statement.  
 
The Board of the British Wrestling Association hereby resolves that the anti-
doping rules of British Wrestling Association comprised in the BWA Anti-
Doping Rules shall, as and from the 29th January 2022 Board meeting, stand 
repealed and shall be replaced by the following rule:   
   
The anti-doping rules of British Wrestling are the UK Anti-Doping Rules 
published by UK Anti-Doping Limited (or its successor), as amended from 
time to time. Such rules shall take effect and be construed as rules of the 
British Wrestling.  
 

b. Strategic Risk Management Policy 
CA apologised for the lateness of this paper being added to the Board papers. 
The Board committed to reviewing the policy ahead of the next meeting for 
further discussion. 
 

c. International Camps and Competitions Funding Request Procedure 
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CA presented the paper prepared by HG regarding athletes accessing funds 
and UWW competitions outside of the nationally agreed plan. The Board 
approved the procedure but requested that it be converted to flow diagrams to 
assist communication and understanding 
 

Actions 
• HG to prepare flow diagrams for the International Camps and Competitions 

Funding Request Procedure and share with the Board, coaches and athletes.  
• Board to review the Strategic Risk Management Policy and provide feedback 

ahead of next meeting 
 Home Nations Update 

Taken as read 
 Updates 

a. Operations 
The report was taken as read with CA highlighting the successful appointment 
of Dr Saam Falahati to the UWW Network of Doctors with the possibility of 
future nomination to the UWW Medical Commission 

b. Safeguarding 
No updates 

c. Complaints – Disciplinary Panel 
The Board discussed an ongoing issue regarding the incident that occurred on 
11th December 2021. The Board agreed that the initial process should be 
internal with a disciplinary panel established to review papers from an 
investigation and make a ruling.  
 

Actions 
• CA to set up disciplinary panel  
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