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Meeting Board Meeting 

Location 
Vital Morson Human Resources Ltd, The Mill, S Hall St, Salford M5 4TP / 
Teams 

Date 29th January 2022 

Start 10:30 Finish 14:30 

Attendees 
Steven Esom, Tony Melling, Ian Wiggett, Craig Anthony, Liz Riley, Shaherah 
Jordan, Vasile Jornea, Jenny Linney 

Apologies Mark Cooper, Derek Redmond, 

Mentioned Sarah Hill (SH), Heather Haworth (HH), Huw Griffiths (HG) 

 
 
Item  
1. Introduction  

Apologies 
The following apologies were received: Mark Cooper, Derek Redmond 
 
Conflicts of Interest 
No new conflicts of interest were received. 
 
Chair’s opening remarks.  
The Chair welcomed everyone, noted the importance of items on the agenda and 
encouraged a quick start to the meeting. 
 
Minutes and actions from last meeting.  

• CA provided an update on the disciplinary process following the incident on 11th 
December 21 and thanked SJ, TM and DR for sitting on the panel 

• Financial position remains strong with some underspend to be directed to 
identified projects 

 
No issues were identified with regards to the previous minutes, and they were accepted 
as a true and accurate record.   

2. The board discussed a sensitive whistle blowing complaint 
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3. Legacy Project  
CA introduced the details of the fund and announced that BWA has been £224,995 
to drive female participation in West Midlands, North West and London/South East. 
Opportunities to invest in female only projects, training of female coaches and female 
only open mat and camps.  
 
Partner with MMU to do some monitoring and evaluation as a master’s student around 
the project.  
 
England Committee heavily involved in developing the project concepts.  
 
CA explained that there is a need to get Project Officer appointed and identified 
projects get started asap.  
 

 HR 
CA introduced the new contract, employee handbook including a range of policies. The 
Board thanked CA and recognised the value of appointing SH for implementing these 
policies and documents.  
 
CA noted that change in contracts would require a consultation process but that with 
no real change in terms it was unlikely to cause any major issues and that SH would lead 
the process.  
 
LR asked if there were any red flags in reviewing the paperwork. CA confirmed that 
there was not outside of issues that had not been updated and now were in the new 
policies. CA informed the Board that the majority of the documents only went as far as 
statutory requirements except sick pay which was above statutory.  
 
IW asked regarding issues with voluntary/casual workers and CA noted that this was 
the next item on the to do list for SH.  
 
Actions 

• CA to work with SH to implement changes with staff 
 Strategic Risk Management Policy 

Board agreed the document.  
 
CA noted that HH, Health and Safety Advisor, has visited twice already and a long list 
of actions is underway.  
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Actions 

• CA to organise a facilitated conversation with Howdens  
 Performance Programme Update 

Update provided by HG was tabled.  
 
SE enquired how HG is settling in, CA commented that HG is well embedded and well 
worth the change in investment focus to build a more sustainable pathway structure. 
HG is facing some significant challenges that affect the whole sport in terms of the 
role of a coach and responsibilities that exist aside from instruction on the mat.  
 
IW clear link to a strategic risk of achieving the strategy and vision. If we are going to 
succeed and thrive then we need to have a conversation about what are the blockers in 
implementing the processes and culture. CA identified that coach development 
remains a top priority and we are developing coach development projects to assist with 
this. However, an ability and willingness to change is possibly our strategic risk, a 
number of people are more committed to maintaining the status quo than to improving 
as a sport. Board needs to bear this issue in mind and consider how we address this as a 
Board and organisation. 
 
CA and HG recommendation is that a full time funded coach would not be worth the 
investment right now but there is a need for an identified lead coach committed to 
driving the squad forward as part of the new pathway.  
 
New pathway to launch over the summer with coaches appointed to lead squads 
identified within the pathway. Coaches to be voluntary/paid on the casual basis from 
UK Sport and Sport England Talent funding.  
 
CA informed the Board that a link has been established GB Taekwondo to work with 
their S&C provision to benefit of some of our elite athletes.  
 

 Updates 
a. Operations 

CA provided an overview of the operational update tabled. Including results 
from recent internationals, selection for GBR U20 and England 
Commonwealth Games teams and appeals received regarding the England 
selection. CA thanked 4NewSquare for their support in pulling together the 
evidence for the appeals process. TM commented that he hadn’t been happy 
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with the selection policy for England from the beginning and feels he needs to 
consider his actions moving forward.  

b. Safeguarding 
BWA involved through AM in safeguarding case management project with 
Lime Culture funded by Sport England.  

c. Complaints – Disciplinary Panel 
CA provided an update on the disciplinary panel regarding the incident at the 
Academy on 11th December and thanked TM, DR and SJ for sitting on the 
panel.  
 

 
 AOB 

Collection at the Academy for Ukrainian refugees which has been very well supported 
and England Team Leader Jit Rakhra and his wife Oksana have been heavily involved in 
supporting transferring aid to Ukraine and featured recently on BBC News.  
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