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Meeting Board Meeting 

Location Sedex UK (HQ) 5 Old Bailey, London, EC4M 7BA  

Date 27th June 2022  

Start 10:30 Finish 14:30 

Attendees 
Steven Esom, Craig Anthony, Shaherah Jordan, Liz Riley, Tony Melling, Ian 
Wiggett, Vasile Jornea, Derek Redmond, Huw Griffiths 

Apologies Jenny Linney, Mark Cooper 

Mentioned  

 
 
Item  
1. Introduction  

Apologies 
The following apologies were received: 
Jenny Linney 
Mark Cooper 
 
Conflicts of Interest 
No new conflicts of interest were received. 
 
Chair’s opening remarks 
SE welcomed the Board to Sedex offices and thanked those online for bearing with the 
initial set up issues.  
 
Minutes and actions from last meeting 
 

2. Strategy Progress Review 
CA presented an overview of the progress against the 21-25 strategy 
 
Participation 
CA highlighted the increase in funding for development as part of the new five-year 
agreement with Sport England to work towards the Uniting the Movement strategy.  
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Club affiliations have continued to increase, and it is anticipated that affiliated and 
associate clubs will pass 50 this year.  
Ready to Wrestle branding and resources have been developed to support the return of 
the sport post pandemic. This has helped lead to a good return to competitions with 
major championships consistently oversubscribed in 21/22. In addition, there are plans 
and actions in place to improve the grassroots competition offer with leagues and 
introductory competitions for seniors key targets for the next 12 months.  
 
Workforce 
We have transitioned coaching courses to 1st4Sport qualification based on coaching 
principles. The pandemic stimulated the introduction of online delivery of coaching 
theory reducing cost and increasing flexibility for potential coaches. This has led to 
more coaches qualified than previously whilst also improving the standards for coach 
qualifications. As part of our commitment to diversifying the coaching provision we 
have maintained our commitment to provide a free female place on every coaching 
course 
 
February 22 saw the first BWA Referee Conference led by UWW Lead Educator 
Carlos Garcia. There have also been a number of new referee’s courses, including the 
first ever female only referee course in the UK.  
Internationally BWA has supported Lee Seggl to achieve Cat1 UWW status, 
Mohammed Osman to achieve Cat2 UWW status and Richard Phillips and Ian 
Wiggett to maintain Cat2 and Cat3 UWW status respectively. 
 
This work has been supported by the training of tutors to deliver the courses and all 
tutors have attended equality and diversity training. A HR consultant has been 
appointed to look at workforce support for staff and casual workers. 
 
Commercial and Marketing 
Income through wrestling activities is growing especially income from coaching courses 
and competitions. Membership and affiliation continuing to grow will add to this. In 
addition, we have launched an online shop with Kinect International which is selling 
British Wrestling merchandise.  
Profile of wrestling and BWA continuing to grow with social media and website use 
increasing. The Academy remains a challenge and income from users outside of peak 
hours is an area for development from September for the new Finance and Business 
Manager.  
 
Leadership and Governance 
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A board effectiveness review was completed in 2021 as mandated by the Sports 
Governance Code. This identified that found that British Wrestling has a highly skilled 
and generally well-functioning Board, which operates as a relatively cohesive group and 
exhibits positive culture and behaviours. Action plan has been developed and we 
continue to work to deliver the recommendations. 
Safeguarding policy and plans reviewed supported by CPSU. Safeguarding 
Improvement Plan being actioned. UKAD Assurance framework compliance 
completed and education plans in place. 
Improved focus on responding to member enquiries and meeting the needs of 
members. The Ragdoll Membership review is progressing. 
Cornish Wrestling now has 3 clubs affiliated and we are establishing links with 
Cumberland and Westmoreland. Also discussing Beach opportunities with UK Sport 
and UWW. 
 
Performance to follow later in the agenda. 
  

3. Finance 
The Board received the report from CA showing the draft accounts for 2021-22. The 
Board reviewed the income and expenditure noting the increases due to additional 
secured funding specifically around the 2022 Commonwealth Games.  
 
CA noted that BWA core business was growing and that income streams from clubs, 
members and wrestling activities was growing following the reintroduction of full 
contact wrestling activities post pandemic. Forecasts continue to be strong with club 
and member numbers forecasted to grow strongly in 22/23. 
 
The Board agreed the organisation was a going concern and noted this to be shared 
with the auditors. 
 
Actions 

• CA/SE to communicate going concern assessment to the auditors 
 Performance Programme Update 

HG provided an update on recent results at U23 European Championships, Senior 
European Championships, Mehmut Malo and Sassari City where there were a number 
of promising results. 
  
HG outlined the four priority areas of work: 

• 2028 Olympic Games and beyond 
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a. Currently recruiting for GB Senior and Development coach positions 

b. Monthly Talent coach meetings continuing 

c. Monthly performance coach meetings have been put on hold until the 
new coaches have been brought into place 

d. GB Performance criteria has been created 

e. Regional and National Potential selection criteria has been created 

 
• Coach Development 

a. Olga McGlinchey completing UK Sport Female Coach Leadership 
programme 

b. David Ong selected onto UK Coaching Focus programme 

c. Lee Seggl and Mo Osman moving towards referee category upgrade 

d. Agreement with UK Coaching to allow BW coaches access to coach 
workshops from Focus and Horizon 

e. Regional and National Potential squad training will be open to club and 
regional coaches to support 

 
• Creating a Performance Culture 

a. Working with coaches and athletes to embed performance behaviours 
and challenge poor practices 

 
• Developing Women’s Wrestling 

a. Female only sessions planned for the Academy from September 
b. Focus on developing a female plan that identifies female specific 

opportunities 
c. Supporting female coaches to develop and progress within the pathway 

 
 Commonwealth Games Update 

CA presented an update to the Board on the preparations for the Games. ENG, SCO 
and WAL teams will arrive in the village at Warwick University. The draw takes place on 
4th August with wrestling on 5th and 6th.  
 
Tickets have been distributed to key volunteers and partners thanking them for their 
support of British Wrestling. 
 
As agreed by the Board a reception to welcome medallists from previous Games is 
being held in the Lord Mayors Hospitality Suite at Council House Coventry on Friday 
5th August. 32 medallists excluding those competing at these Games have been invited 
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along with partners. Reception will provide an opportunity for us to talk with former 
wrestlers about how the sport is progressing in 2022 and encourage them to engage 
with BWA moving forward.  
 
Have a go activity to be based in the atrium of the Coventry Arena. 5m BWA branded 
mat for TAG wrestling. Staff and volunteers from Midlands region will deliver TAG 
wrestling alongside Birmingham22 branded materials. TAG wrestling has proved 
incredibly popular at roadshows in build up to the Games. All participants details will be 
taken so we can follow up with contact after the Games. 
 

 Health and Safety Policy 
The Board reviewed the policy presented by CA following work with HSW@Work. The 
Board approved the policy and thanked the staff for the work in bringing this policy up 
to date.  
 
Actions 

• CA to publish the policy on the website 
 Kit Provider 

CA tabled a proposal for signing a four-year agreement with Kukri to be British 
Wrestling’s exclusive kit supplier. CA and HG explained the process they had been 
through to secure the agreement presented which includes a gift of kit each year 
dependant on the previous years spend. Kukri to supply a password protected online 
shop reducing BWA involvement as selected athletes can purchase direct from Kukri. 
Minimum kit requirements will be built in for all squads with additional kit also available. 
 
Kukri also have supplied Team England kit for the last few Commonwealth Games and 
feedback from athletes has been excellent.  
 
The Board approved the agreement.  
 
Actions 

• CA/HG to arrange public announcement 
 

 Updates 
1. Operations Update 

CA presented an update of key operational matters and performance 
indicators. 
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2. Safeguarding 
The Board discussed in detail the recently published Whyte Review. CA 
encouraged all directors to read the executive summary if they had not done 
so. The Review into the safeguarding issues in Gymnastics will have wide 
reaching consequences and there is a need for Wrestling to consider what 
more we can do to ensure a safe environment for all participants.  

 
3. Complaints 

a. CA explained that after almost 10 years Nick De Marco QC has voiced his 
desire to stand down as BWA Judicial Chair. Nick has offered to assist in 
the recruitment of a replacement and also recommended working with 
Sports Resolutions. The Board thanked Nick for his support and guidance 
over a long period. The Board discussed that this may be an opportune time 
to review the complaints and disciplinary procedures with the support of a 
newly recruited Judicial Chair. They asked CA to lead on developing an up-
to-date role description for the recruitment process. 

b. CA provided an update on existing complaints. 
 
Actions 

• CA to develop role description for Judicial Chair 
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