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About British Wrestling

The British Wrestling Association is the national governing body for the sport of wrestling in the
United Kingdom. Wrestling is an Olympic sport in three disciplines; Women and Men’s Freestyle
and Greco-Roman (male only). In addition we are the recognised governing body for the
disciplines governed by UWW including Grappling, Beach Wrestling and many others plus

indigenous wrestling such as Westmorland and Cornish wrestling.

British Wrestling was established in 1904 and was incorporated as a company limited by
guarantee in 2008. It is recognised by UK Sport, Sport England, Sport Wales, Sport Northern
Ireland, Sport Scotland, the British Olympic Association and the Sport and Recreation Alliance.
The Association represents Great Britain internationally and is a member of the world governing

body, United World Wrestling (UWW), The British Olympic Association, Sport and Recreation

Alliance, and the Commonwealth Games Federation.

The British Wrestling Association is a membership organisation and has, as its voting members,
the three English regions (North, Midlands and South) and the home countries of Northern
Ireland, Scotland and Wales. More broadly we operate commercial club and individual
membership and competition registration. We welcome all to become members of our

Association, irrespective of age, gender, creed, ethnicity or ability.
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Strategy
British Wrestling is committed to equality and diversity in all aspects of delivering our strategy
and has committed to, where necessary, specifically address inequalities identified in the sports

pathway and workforce.

Vision
A world-class governing body for
a successful, inclusive, and sustainable

wrestling family.

Mission
Promoting and developing the sport of
wrestling so that everyone achieves their

full potential on and off the mat.

Objectives
1. Safety, health & wellbeing for all.
2. Increase membership & participation.

3. Win medals and honours.

Strategies
We have identified five strategic areas, their delivery and execution are interlinked and combined
they will move us closer to delivering against our mission and vision.
1. Performance — Deliver a performance pathway, based on ‘what it takes to win’, to ensure
GBR is competing at the highest levels internationally.
2. Participation — Develop a holistic programme aimed at increasing member recruitment
and retention.

3. Workforce — Develop the wrestling workforce to deliver the best combat sport

experience in the UK.

4. Commercial and Marketing — Increase the profile of British Wrestling and develop a
financially secure business.

5. Leadership and Governance — Provide effective leadership and governance for the sport

of wrestling.
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Values

At British Wrestling we are determined to demonstrate:

RESILIENCE

Striving for greatness in
the face of adversity,
having the discipline

never to give up.

INCLUSIVITY

Respecting our
differences and using
our combined power to
enable everyone to

engage and achieve.

BRAVERY
Optimistic and
confident to make the
tough decisions to
grow, adapt and excel,
having the courage to
do what is right and
learn from our

mistakes.

INTEGRITY

Transparent, honest,
and honourable in all
that we do, maintaining
high standards and

treating everyone fairly
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Message from the Chair/Board

Wrestling is an incredibly diverse sport both internationally and here in the UK. Over half of our
members are from ethnically diverse communities and our female membership is growing year on
year. We feel very strongly that the value of our diversity lies in the quality, not the quantity, it
brings to the organisation and we recognise that by respecting our differences our combined

power can enable everyone to engage and achieve.

We are proud of our commitment to equality and
inclusion and are confident that we demonstrate this
through governance, projects and programmes. This
plan builds on the previous Diversity Action Plan and
captures the work we have done to date to develop a
more inclusive and diverse sport. However, we

recognise that there is more work to be done.

There are significant inequalities in participation in
sports which are all too closely linked to individuals
backgrounds and personal characteristics. To break
down these barriers and ensure sport is inspirational,
accessible and meaningful for every person, our

commitment to inclusion must be represented at all

levels, including the sports governance and
leadership. With the publication of this Diversity and
Inclusion Action Plan we continue to strive towards a more diverse and inclusive sport. We have

identified areas where we need to improve and have set out a plan to address these areas.
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Message from the CEO

Itis with great pleasure and enthusiasm that | present to you British Wrestling's Diversity and
Inclusion Action Plan. As we embark on this transformative journey, | am proud to reaffirm
British Wrestling's unwavering commitment to fostering diversity and inclusion at all levels of our

organisation.

At the heart of our vision for British Wrestling is the recognition that our strength lies in our
diversity. We believe that by respecting and embracing our differences, and by harnessing the
collective power of our community, we can create an environment that enables everyone to

engage and achieve their fullest potential.

Our commitment to diversity and inclusion is not merely a statement; it is a guiding principle that
shapes every aspect of our organization. We understand that a diverse and inclusive wrestling
community not only enriches our sport but also strengthens the bonds that tie us together. It is
through this unity that we can truly celebrate the unique talents, perspectives, and backgrounds

that each member brings to British V\/restling.

F ' J—T—

As we move forward, | urge each and every one of you to actively engage in this vital initiative. Let

us work together to break down barriers, eliminate biases, and create a wrestling community that

is welcoming, supportive, and empowering for all.

British Wrestling is not just a sport; it is a community that thrives on inclusivity. By embracing
diversity, we can propel our sport to new heights and inspire future generations of wrestlers. | am
confident that, with your collaboration and dedication, we can make British Wrestling a shining

example of unity in diversity.

Thank you for your commitment to this essential cause.
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Diversity
British Wrestling recognises that diversity is important at all levels of the sport from the wrestling

mat to the boardroom.

Membership

The membership of British Wrestling is incredibly diverse, spread across the UK mainly in urban
centres with over 50% coming from lower socio-economic backgrounds and over 50% hailing

from ethnically diverse communities. Traditionally a male sport our current female membership
stands at 19%. We are ambitious to grow female participation and have a number initiatives in

place specifically to do this.

Coaches and Officials
Just 6% of our licenced coaches are female. Our officials more closely represent our diverse

participant base with 16% being female.

For both coaches and officials we are not currently able to analyse the broader demographic
profile. This presents a challenge for robust interrogation of the data and this is recognised as an

area to work on in our plan.

Staff
The paid staff is split 50:50 in terms of gender and ethnically diverse communities. 12% of the
staff consider themselves as having a disability or long term health condition. 24% of employees

have a religion other than Christianity.

Board

2023-24 2022-23  2021-22  2020-21

o ox
pen  on et
Directors from ethnically diverse communities 36.6% 30% 33%
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Plan

This Diversity and Inclusion Action Plan builds on the previous Diversity Action Plan published in
2018.

We are committed to ensuring that wrestling is open and accessible to all sections of society. Our

sport should be free of discrimination and challenge prejudice and inequality wherever it is found.

To achieve our ambitions for an inclusive and diverse sport British Wrestling has set out to
develop a plan that will advocate for equality, diversity and inclusion at all levels of wrestling. The
plan seeks to support all those involved in wrestling to welcome diversity and challenge

discrimination.

The Diversity and Inclusion Action Plan covers four main areas of focus, each of which will

support a range of actions which will help ensure British Wrestling demonstrates meaningful
action against the plan. Those areas are:
1. Evidence and Insight
2. Leadership
3. People and Participation
4.

Communication and Advocacy
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Evidence and Insight

Action

Responsibility Timeline

Commentary Progress

Not Started

and wider organisation through surveys

Improve EDI data capture on membership, coachesand = CEO Q22024 | Add extra questions in
officials, including ethnicity, socioeconomic and religion member sign up journey
Develop our ability to analyse EDI from membership, CEO Q42024 | Develop reporting based on
coaches and officials coach and official licencing
Develop greater insight into key target audiences (LSEG, | Development | 2025

race, religion and gender) Team

Collate stories, case studies and lived experiences from Development | 2024/25

members to share Team

Regularly capture EDI data on the make-up of the Board | Board/ CEO Q12025

Annual survey of directors, | In Progress

staff and national

volunteers
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Leadership

Action Responsibility Timeline ~ Commentary Progress

Maintain the ambition of a minimum of 30% each gender | Board Ongoing | Continue to have good 20% Female
on the board whilst driving for increased diversity and diversity in other metrics

recognising the intersectionality of individual directors

Biannually review the terms of reference and membership | Board/ Q32024 Not Started
of committees and steering groups to ensure that they Committee

reflect the wider membership Chairs

EDI steering group to meet at least twice annually to Board Q22024 Group has not met for
identify, discuss and champion EDI topics across the Diversity some time
sport Champion/

CEO
Board to review DIAP annually with regular engagement Chair/ CEO | Q12025
and challenge from Board EDI Champion. Updated DIAP
to be published annually.

Provide training for directors and key staff on diversity, Chair/ CEO | Q22025 | Secure training from Not Started

inclusion and unconscious bias recognised provider on EDI

and unconscious bias
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People and Participation

Action Responsibility  Timeline  Commentary Progress

Ensure recruitment and HR practices reflects best CEO/ Ongoing | Ensure advice taken from

practice in diversity and inclusion Nominations HR consultant as necessary
Committee

Ensure selection policies and procedures are equitable Performance Q12024

and inclusive Manager

Develop and implement recruitment and retention Development | Q3

initiatives to ensure coaches reflect the participant base | Team 2024

Develop and implement recruitment and retention Development Q12025

initiatives to ensure officials reflect the participant base | Team

Share knowledge, understanding and good practice of Development | Q4 Not started

accessibility and inclusion with our clubs and members Team 2025

Provide training for coaches, officials and contractors on | Development Q4 Secure training from

diversity and inclusion and explore options to build this Team 2025 recognised provider on EDI

into licensing and unconscious bias

Develop guidance on events to provide inclusive spaces Competitions | Q3 Work with communities and

and share this with competition organisers Manager 2024 event organisers to develop

guidance
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Communication and Advocacy

Progress

Action Responsibility  Timeline  Commentary
Ensure that all materials and content produced by British Al Ongoing

Wrestling reflect and celebrate the diversity of the sport

Advocate and champion within British Wrestling and with | Al Ongoing

external partners the importance of diversity and

inclusion

Actively share stories and lived experiences of members Al Ongoing

to champion the diverse and inclusive nature of wrestling

Annually report data on key diversity and inclusion CEO Q3

metrics
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