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Nominations Committee

Terms of Reference

1 General

11 The Nominations Committee (Committee) is appointed by the Board and will be governed
by and conduct its business in accordance with these terms of reference and any standing
orders issued by the Board from time to time and otherwise in accordance with the provisions

of the Articles that regulate the meetings and proceedings of the Board.

1.2 The Committee is responsible directly to the Board, and reports to the Board. The
Committee operates with the delegated authority of the Board, but all of its decisions and

recommendations must be put before the Board for review and approval.

1.3 Unless stated otherwise, defined terms in these terms of reference are as set out in the

Articles of the British V\/rest|ing Association
2 Purpose and responsibilities

2.1 The Committee is established to take delegated responsibility on behalf of the Board for:

211 Leading the process for Board and CEO appointments and make subsequent

recommendations to the Board

21110 In respect of Board appointments, the Committee is responsible for evaluating the
Board's current capability against the agreed skills matrix giving full consideration to

succession planning and the leadership, governance and skills needs of the organisation.

2.11.2 Inlight of this evaluation, the Committee is responsible for agreeing a description of the

roles and capabilities required fora particular appointment.
2.1.1.3 The Committee is responsible for:

2.1.1.3.1 ensuring that there is a documented, formal, inclusive, rigorous and transparent
procedure for the appointment of all types of directorships to the Board and that all
appointments shall be made in line with the skills and diversity required of the Board;

and
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2.11.3.2 ensuring the appointment of the Chair and independent non-executive directors
is via an open, publicly advertised recruitment process and follows the BWA

Recruitment Policy.

2.1.2 Informing UK Sport / Sport England, as appropriate, of any appointment process being

carried out in relation to:
2.1.2.1 any directors; and
2.1.2.2 the chief executive officer;
2.1.3 Making recommendations to the Board on Standing Committee Chairs;
2.1.4 Making recommendations to the Board on any other key Board appointments

2.1.5 Ensuring that the Board’s Diversity Statement and associated targets are fully and

appropriately taken into account in all appointment processes, including ensuring that
2.1.5.1 An equality statement is included in all vacancies and election announcements.

21572 Any recruitment services commissioned by the BWA is requested to source a diverse

set of candidates for any position.

2.1.5.3 Independent Director vacancies are advertised in places likely to attract the attention

of a diverse set of potential candidates.

2.1.5.4 Including within the appointment papers circulated to the interviewing panel, a
statement which re-states the diversity targets of the Board and provides information as
to whether the results of the appointments could cause the Board of the BWA to fail to
meet any minimum diversity requirements for public funding as laid out by the Sport

Governance Code.

2.1.6 Ensuring no individual shall be appointed as a director until he or she has provided to the

organisation a declaration of good character.

3 Membership and Organisation
3.1 The Committee will comprise the following members:
3.1.1 The Senior Independent Non-Executive Director;

3.1.2 Two additional Non-Executive Board members
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3.1.3 Chair of the Board

3.2

3.3

34

3.5

3.6

3.7

3.8

39

3.10

3.1

3.12

313

The Senior Independent Non-Executive Director will be the chair of the Committee.
A majority of the nomination committee shall be Independent Non-Executive Directors.

When considering matters relating to the Chair, the Chair must absent him/her self from
the committee and the meeting will be chaired by the SID.

The Committee will meet as it deems necessary, but ordinarily at least once a year.

Telephone, teleconference and similar facilities may be used for a meeting.
The quorum for the Committee will be three members.

The agenda and supporting papers for meetings will ordinarily be circulated to Committee

members at least seven days before the relevant meeting.

In the event that the chair is unable to attend a Committee meeting, he/she will appoint a

designee in his/her place (who will perform all the duties and obligations of the chair).

The CEO will be entitled to attend any meeting of the Committee, but will not be a member
of the Committee.

The Committee may, where appropriate, invite third parties to attend and contribute to

meetings of the Committee, but such third parties will have no voting rights.

The Committee will make decisions on the basis of votes, with each member of the
Committee (including the chair) having one vote. Motions will be deemed as carried if they

receive a majority of those present and voting.

The Committee will take minutes of its meetings, which will be made available to the Board.

Any decision or key actions will be recorded.

The chair of the Committee will report formally to the Board on its proceedings after each

meeting on all matters within its duties and responsibilities.

4 Term

4.

4.2

The Committee’s term begins on the date of appointment and will continue until terminated

by the Board.

Ordinarily the Board will review the Committee’s effectiveness annually and review these

terms of reference at least every four years.
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